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The Trustees are pleased to present their report and the financial statermems of the chanty for the year
anded 31* Decamber 2019,

This is the 13th Annual Repor of the Trusiees of The Waterloo Foundation since its incepdion in
Jandary 2007 and initial denation in March 2007, The Foundation consgists of the Board of Trustees,
plus a team of 11 stalf members baged in Llandaff, Cardiff where we have been operaling since
October 2007,

OBJECTIVES AND ACTIVITIES

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing the Foundalion's aims and cbjectives and in
planning future activities.

The objectives of the Foundation are as follows:

a} To relieve poverty and distress for the benefit of the public in any part of the world, particularly in
developing countries.

b} To promote sustainable development for the benafit of tha public in any part of the world by
promating the preservation, consenvation and protection of the environment and the prudent use of
natwral resources (and ‘susiainable development means "davelopment that meels the needs of the
pregent without compromising the ability of future genarations to meet their own needs’),

) To promote physical and mental development of children and the mental health of aduls for the
benefit of the public in any part of the world, including research into these aneas,

d} To advance such objecis or purpose which are exclusively charitable according to the law of
England and Wales for the benefit of the public in Wales and in such manner as the Trustees may
in their abgolule discretion think fif; and

&) To advance such ofher objects or purpose, which are exclusively charitable according to the law of
England and Wal=s in any part of the world and in such manner as the Trusteaas may in their absoluie
discretion think fit.

ACHIEVEMENTS AND PERFORMANCE

Im 2015, owr 13th year of operation, we received 552 full applications and of these 238 were taken
foreard for assessment, and 76 applications were still under consideration at year end.

During the yvear we awarded 287 granis (from applications recelved 2019 and earlier) and committed
‘ourselves to grant making activities of just over £8.6 million, which included a proportion of project
payments which ware phased grants or approved in previous years.
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Achlpvements and performance fcontinued

Qur grant-making activities in 2019
Dur grant-making activities in 2019 can be summarised as follows.

Grant making by Fund 2013 Funds Total value (E})

(* of rotal fund budget) World Development 3,378,080
Environment 2,501,228

Crthar Child Development 1,065,000

Wales 800,000

Other 760,000

Total 8,504,297
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Grants Awarded by FundValue and Mumber of
Grants
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Achievements and performance jcontinued)
QUR FUNDING PROGRAMMES
&, World Development Fund

The Fund in numbers

In 2019, the Workd Development (WD) Fund awarded 66 grants with a combined value of just under
E3.4 million, Mo changas ware made to cur thamatic priorifses, which siayed as;

Education, WASH, Mutrition, and Sexual and Reproductive Health (SRHYFamily Planning.

Education

WASH (Water, Sanitation and
Hygiene)

We are broadly supportive of improving access
to high quality education, and we continue with
our overall focus of supporting girls to acoess
better quality education. We are increasingly
providing assistance for initiatives thot address
improving the impact thot education has on
groduates” fob access, businesses development,
or tertiory education attendance. This is in the
backdrop of our overall focus of supporting girls
to occess better quality education. Further, we
are prioritising support that is dedicated to
improving schools’ and education organisations’
financial self-sufficency and scaling
mechanisms.

We support efforts to provide access to safe
wirter and sanitation services and to promote
good hygiene practices in economically
disadvantaged communities. The Foundation
prioritises interventions that strengthen local
systems to deliver and sustain WASH services
in households and institutions and that
recognise the importance of integrating water,
sanitation and hygiene work.

Sexual and Reproductive Health
| {(SRH){Family Planning

Mutrition

The Foundation prioritises SRHIFamily Planning
initiotives that aim to improve access to g
range of modern contraceptive methods and
wider sexual health and reproductive services,
Specifically, we are facusing on three vital
SRH/Family Planning needs: in-country
financing improvement; alternative scaling of
evidence-bosed implementation; and in—country
capacity building.

Qur nutrition grants are awarded to help
prevent and tockle under-nutrition, in particular
for mathers and young children, We aim ta
fund nutrition-specific interventions such as the
promotion of good nutritional practices, and the
provision of micronutrients,

Tha pie chart below illustrates how WD funding was awarded across these four focus themes in 20149,
WASH and Education each received the largest allocation of funds, with Mutrition and SRHIFamily
Planning each receiving a smaller share. WASH and Education are the areas of work that TWF has
funded for the longest and where we have developed more axtensive networks of grantees. This has
enabled us to continue our approach of proactively reaching out to potential grant partners fo invite:
applications.
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Proportion of WD funding awarded in 2019 by theme

— p—————

*., Education
= I5%

Having funded WASH and Education work for over 10 years, the Foundation has also developed a
number of longer-term relationships with some of our grantees; this is reflected in the large number
of WASH and Education granis that were awardad in 2019 to organizations who we had previoushy
funded, with just 18% of Main granis (those over £10,000) awarded to new partners. Mutrition and
SRH are newer focal themes for the Foundation and we continued fo invite applications for these
topics to heip us {0 increase our knowledge of these sectors and the organisations working in them. In
2019 56% of Nuirition and SRH Main granis wene awarded o organisations receiving funding from
TWF for the first time. For all organisations, known and new, we camied out careful and appropriate
due diligence.

In 2018, we continued o offer World Development funding in the form of “Main Grants' {over £10,000)
and ‘Small Grants’ {E10,000 or under) across all four of our priorty thematic areas. As in previous
years we sought to award Main Granis to organisations working at a disirict, regional or national scale
that could demonstrate the sustained impact of their programmes and who we saw as contributing
tangible added-value to their respective sectors. Our Small Grants programme continued to focus on
supporting small. UK-based organisations to deliver work at a smaller scale overseas; this could be
through a particular connection with a single village or school or o help an organisation replicate a
proven approach across a cluster of villages or schools, The majority of our funding continued to be
given in the form of Main Grants, with 89% of the 2019 WD budget allocaled to these larger awards.
However, our small grant portfolio typically makes up a significant proportion of the iotal numbear of
grants awarded each year, and 2019 maintained this paltern with a tolal of 37 Small Grants and 28
Main Grants awarded over the yvear, We also continued our multi-annual partnerships with
WaterAid and Camfed in 2019, which provided flexible unrestricted funding fo support these
organisations and their overall strategic aims.
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The geographic priority of the WD Fund in 2018 continued fo be to direct funding towards countrias
whera thene is the greatest need In relation to access to WASH and SRH services, education and
employment statistics, and high kevels of malnutrition. We also continued to prioritise work in countries
whera thera is a sufficient level of in-country stabilly to work lowards achieving sustained
developmental impact, specifically seeking to support work that builds the capacity of in-country public
and private sector to achieve this. Over the last vear, this saw the largest number of grants, 42 grants
in todal, awarded to support work in Sub-Saharan Africa and 10 grants awarded to support work in
South Asia. The remaining 14 grants were predominantty awarded fo support a range of
organizalions delivering work or improving impact at an international scale. The map below shows
how grants awarded for project-specific work were distributed. It highlighis that a large proportion of
granis and funding was direcied towards countries in East Africa, whereas West Africa recaived a
smaler number of grants and lower level of funding. This is largely the result of having receved a
larger number of funding requests from East African countries since the Foundabion began, which
could be dus to them being English speaking countries, as well as certain countries, such as Uganda,
being a priarity country for many of our implementing pariners.

Distribution of WD project-specific funds and grants in 2019 by gecgraphy for Sub-Saharan
Africa and South Asia — this map does not include grants that involved work across multiple

countries.

5. Azia
10 grants
E330% funds

W Africa | N T

& grants

p: vE E. Africa
I EL1SK funds

28 grants
L1 dm funds

5. Africa
| 9 prames
E256R funds

A,

Main Grants
Some highlights from our Main Grants portfolio in 2018 weana.

Education Main Grants

*» We began supporting Golng to School, enabling them to invest in the final stage of a
four-year programme that through the formal education system in Imdla, focuses on
developing women entrepreneurs in partnership with the Indian Gowernment and local
businesses, The students are prepared to operate their own businessas via a new curriculum
developed by Golng to Schocl that is considered fo be "21st century’ as it is digital, interactive,
and focuses on the development of post-education workplace skills.,

=B -
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2019 zaw the completion of one of our grants thal was supporting Promoting Equality in
African Schools (PEAS) lo confinue their development of 28 high-guality, financially
sustainabla schools, Over 13,000 students attend these schools annually,

WASH Main Grants

In 2015 ouwr Main grant WASH funding was particularly direcied towards organisations and
initatives working towards achewving parmanant and uwniversal access fo WASH services
across at least one city or district through a change in the underying WASH systems
(operations, maintenance, funding, regulations and govemance). Four grants were awarded
under this systems-change heading. One of these was a two-year grant to IRC to continus the
implementation of their District Master Plan for the Kabarole District in Uganda, working
towards universal access to WASH services for 325,000 people by 2030, TWF funding was
specifically directed fowards improving household sanitation conditions and healthcars
facilitbes in public instifufions, A second grant was awarded o Water and Sanitation for the
Urban Poor (WSUP) to enable them fo pilol a deeper level of systems thinking analysis to
sanitation markets in Lusaka, with a2 longer-lerm goal of Increasing the efficiency of
multi-milon-pound sanifation programmes curently being implementad in the city.

2018 saw the completion of a three-year grant to Safe Water Metwork (SWHN), a safe-waler
enterprise in Ghana. Safe Water Mabwork's model is to build water stations in nal towns
which provide safe water for consumers to purchase at an affordable price through public
standpipes or a household connection. TWF funding confributed fo scaling up this approach
and to refitting stations to make therm more financially viable. Over tha grant period, SWHN
established an additional &7 stations reaching 270,000 more people with safe water. They
fitted a number of stations with solar pumps, extended their household connection programme
and launched mobde maney innovations and digital finance platforms.

Sexual and Reproductive Health/Family Planning (SRH) Main Grants

In 2018 we supporied Marie Stopes International and Women and Children First to work
together in Ethiopia to develop an alternative scaling model for Woman and Children's SRH
demand creation-focused, grassroots modal called Participatory Learning and Action (PLA)
supports the development of women's action groups that, in regard to SRH, self-address what
they need and want. Then, 1o create action steps o addrass these needs. Outside of Ethiopla
the long-term goal is to provide Marie Stopes International with the ability to robustly evaluate
the Participatory Leamning and Action model, and then if successful, to integrate it into their
word-wide toolbox of recommended approaches io potentially implement across their
worldwide programmes.

Health Foverty Action (HPA) completed a grant funded by us to support mobille and
semi-mobile pastoralisis in Dollo Ado and Bokolomayo districts in Ethiopia to improve upoa
thedr extremely low rate of contraceplion use of just 8%, HPA used a mix of both SRH demand
creation and supply improvement approaches. The initiative was an cutstanding success as it
resulted in a 55% increase in new users of modem confraception, reinforcing the evidence
that simultanecus implementation of the following are wvery effective in regard fo improving
SRH culcomes: grassrools created SRH demand; mass media or school created SRH
demand; improved access o contraception; and the dewvelopmeni of youth friendly SRH
facilities at health cantres.
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Nutrition Main Grants

s In Ociober 2018 a first grant was awarded to Phase Worldwide for their work tackling
malnutrition in mothers and children in wesiern Nepal. The grant awarded aimed o improve
the nutritional practices of just under 13,000 people throwgh nutrition and agriculture training
and community advocacy, Project impact will be evaluated by measuring improvemnents in
under-5's malnutrition rates, dietary diversity scores, proportion of women exclusivaly
breastfeeding in the firsl six months after birth, and nutribonal qualty of weaning foods.

= The completion of a one-year unrestricted grani to GAIN saw the organisation achieve their
goal of strengthening government oversight of nutrition programmes in three regions of
Tanzania. Each region now has a three o five-year nufrition strategy o guide nufrition
intervantions and invesiments in the region. Improvements were also made at the regional
level to the monitoring and evaluation processes of salt kodisation (iodine being a key nutrient
which is ezsential for normal processes of growth and development). A subsequent grant was
made to follow up on this work, aiming to fransiate the regional strategy into district and
city-level plans and supporing district and city authorties to begin the implementation of
planned wark.

Small Grants
Some examples of Small Grants which were awarded in 2019 are;

Education: In support of our focus on sustainability and supporting education's role in regard to
past-school success, we awarded a first-lime grant to Ralsing Futures Kenya, a small group that are
transitioning from a do-R-all-group In Kenya to focusing on what they have done best — developing
successful vocational education services for nural and urban communilies in Kenya. 80%% of their
graduates from their Centres can now completely support themselves and their families. We are
supporting their transition plan to (1) phase out all other aspects of their work culside of their
vocational support and then (2] develop income generation for the three Werk-skills Centres to enable
them to function without reliance on international philanthropy and 3) to become technical consultants
for other private and public vocational schools throughout Kenya.

WASH: We awarded a further grant to Waber Works whose sole focus is i support improved access
fo water and sanitation and betler hygiensa babaviours within communities in rural Malawi, Water
Works work in particularly remode areas, and champion the use of simple rope pumps that can be
easily repaired alongside the construction of basic latrines and community-driven behaviour change,
The ongoing maintenance of water sources is often a challenge, in response to this Water Works have
also established a waterpoint repair service. The funding provided by TWF was matched by funds
raised by Water Works through the Big Give Christmas Challenge. The project is expected to enable
Water Works o reach a further B villages, bringing improved WASH to just over 1,000 pecple.

SRHIFamily Planning: We are supporting School Club Zambia o reduce teenage pregnancy by at
least 5% at a school of over S00 gids in Zambla. This will be achieved by implementing &
comprehensive array of SRH workshops and activiies over four weskends. As a result, the girls will
begin utilising the SRH services in their area that are already being funded by the Zambian Ministry of
Health.

Nutrition: We awarded £8.500 as match-funding to Forever Angels 1o suppor their Maisha Matters
programme over 2-years, This programme is ren in rural Tanzania to provide nutritional support to the
familias of malncurished children in the: form of training in good nutritional practices, micronutrient
supplemeantation and de-worming. Forever Angels expect 500 children 1o benefit from an improvemeant
in diet over this time, which families will be able to maintain themsehwes beyond the end of the project

period.
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The 2019 Context

In 2019 there were a number of external factors that affected the implementation of active TWF grants
and which impacied on gur thinking of how new grants should be awarded:

In-country political changes: This is an expected consideration each year as new policies
and new leaders are routinely being developed and elecied in the various countries where ws
support work, Two key examples in 2019 were;

o Nepal: The Nepalese government is currently going through a restructuring process
focused heavily on decentralisation, which has been accompanied by changes to laws
reguiating the operation of NGOs within the country. When talking to current and
potential granteas working within Mepal, we are trying to get an understanding of how
these regulatery changes could impact on their ability o operate.

o Zambia: Allegations of govamment cormuption has spurmed DFID and other bilataral
funding institutions to freeze all aid to Zambia. This, coupled wilh Zambia's mounting
debt makes it an increasingly challenging environment for long-lterm development
afforts. When kooking at education programmes in Zambia we are also taking into
account that rapidly changing policy is putting mare stringent requirements on whal
schools can and canncl do. For example, schocols are no longer allowed to acquie
used or refurbished equipment as the government wants all technology and materials
io be new, which has significantly altered the ability of some education focused
charities in Zambia to operate.

Matural disasters have and will continue to affect many of the regions that we support each
year. In March 2018 cyclone Idai hit south-aastern Africa and led to catastrophic floods in an
area of Mozambigue where wa were supporting long-term WASH work., We provided some
additional assistance to our partner organisation working in the affected area, and took time (o
undarstand how this would impact on their planned activities.

The UK's currency fluctuations continued io have noticeabls effects on the logistics of
transferring funds internationally (o areas operating in different currencies) as the ongoing
Erexit talks resulted in many of the same financial ebbs and flows axperienced in 2018,

Changes in the designation of UK and US Overseas Development Assistance, and
reductions in the Australian and Canadian ovarseas aid budgets pose a risk to the financial
stabilty of some of our grant recipients, and to the sustainability of the wider development
sachor.

Looking ahead, 2020 will be an mportant year in International Davelopment as we anter the ten-year
ren up to the Sustainable Development Goal 2030 targets. In 2020 we are looking forward to
continuing 1o contribute to Education, WASH, Mutrition and SRH-related goals through grants to our
existing and new grantees. We will continue our efforts to be a supportive and reactive funder by
listening to our current and polential grantees’ views and being open to adapting our funding and
processes 1o best sull their needs as well as evolving best-practice recommendations. In recognition
of the nead for better collaboration across all of the sectors we work in, we will seek to promole
collaborative approaches with our grani funding as well as locking to develop closer collaborations
and better information sharing with other funders.
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B. Environment Fund

Overview
Our Environment Fund has maintained s focus on two core aress: profecting Tropleal Rainforests
and consarving and restoring Marine Fisheries. We have also continuad to support a small number of

projects related to post-Brexdt environment policy.

in 2019 we increased our giving under our Emvironment Fund with a total spend of £2,501,228
supporiing 44 projects, A large focus of the environment sector and our funding has been on the
upcoming 2020 policy ‘super-year, Many NGOs see this as an opportunity fo create change and
ensure that promised targets are implemented across a broad range of issues including climate,
biodiversity, marine conservation, and susiainable development goals. Tha majority of our increased
funding in 2019 was to suppor maring projects, with a particular focus on the upcoming UN High Seas

Treaty,

To make sure we keep abreast of these topical issues and ensure that our funding stays relevant, we
like to maintain a strong relationship with our grantees (outside of our standard reporting
requirements). In 2019 this included hosting the "Sacred Headwaters" event which welcomed a
dedegation of Amazon indigenous leaders to London, to hear their inspiring and bold plans for forest
protection. We also remained active within the Environmental Funders Metwork and Funding Fish.

The Fund in numbers

Our Environment Fund suppors projects on a local, national and international level. The majority
(46%) of our funding was awarded to projects working on strategic initiatives at an international level,
The remainder was split (see figure 1 and 2) between Europe (predominantly marine policy work), and
Asia, Africa and South America {predominantly supporling strategic and local forest projects). Where
we identify gaps in our funding, we confinue to work to ensure a more equal spread of funding.

Distribution of 54% EN Local Projects in 201% by geocgraphy

Eurcpe: 20%

[ =
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andSouth __——
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Figure 1
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in addition to supporting projects across a range of geographies, the Foundation's Environment Fund
likes o support different approaches, including both strategic and lacal projects, as weall a8 one-off and
more long-tem initiatives. Thase types of funding are driven by, and are in response to, the needs of
our granteas which we learn about through running open calis for applications via our website. Figuras
3 and 4 show that the majarity of grants wene for long term strategic projects.
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Across our Environmant Fund 74% of our grants were for strategic projects. Figure 3 shows that the
majority of the grants in the Maring fund were strategic, with a more equal split between stralegic and
local projects within our Rainforest Fund, Owerall 74% of the grants awarded were multiannual
commitments, except in the Brexit fund (Figure 4] where only single vear grants were awarded, which
reflacts the unpredictable nature of this work,

11-
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Funding from our Environment Fund leoks to build a rebust environment sactor, and this is reflected in
the number of grants awarded Io existing projects and partners of the Foundation (see Figure 5). In
2019, T8% of our environment funding supporied existing pariners. We work with our grantees o
ensure they are able to repont back to us effectively on their progress and impact 5o that we ane able
to continue working with our strongest partners who can demonsirate their impact.

Figure 5

Mumibee of grants

BB Farast Bradt
Funsd

B Previoedy funded B Maw

Projects Supported

Rainforest Fund
Funding from our rainforest fund was awarded to a very diverse range of projects, reflecting the many
challenges faced by rainforests around the world and- the vast armay of initialives aiming fo protect

therm,

Many governments and companies have made commitments to eliminate deforestation from
their supply chains by 2020, which looks set to be a mibesione vear for tropical forests. Given
this, we were pleased 1o see the progress made by one of our long-term pariners, Global
Canopy, who have launched the TRASE supply-chain mapping platform that aims 1o make
connactions between forest-risk commodities and the aclions of companies, financial
nsfitutions and governments. Our suppont so far has helped Global Canopy to engage buyers
of Brazilian soy in identifying more sustainable sourcing sirategies, and wilh a new grant
awarded in 2019 they are planning roll cut coverage of more commodities, aiming o map 70%
of all forest-risk commodity supply chains by 2021,

The Environmantal Paper Network [EPN), has been working on addressing deforestation in
the Indonesian paper and pulp industry. EPM has been able to demonstrate their impact, for
example by supporting the capacity of Indonesian NGOs o collaborate and hold the industry
io account Geting companies to fully implement zero deforestation policies remains
challenging, and we hope that our continuation funding to EPN will enable them ta maintain
their strategic response to limiting the climatic impact of this industry. EPMN are now focusing
on raising awareness and commitment in investors 1o divest from forest investments that are

cauming deforastation.

-42.
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Another project we support in Indoneska Is focused on the 2.6 milllon-hectare Leuser
Ecosystemn on the island of Sumatra. Here, local NGO HakA (Forest, Nature and Environrmaant
of Aceh) works to improve land and forest governance in one of the richest expanses of
tropical rainforest in Southeast Asia. In 2016 TWF awarded HakA a grani to conduct training
and capacity building for community membears on the anvironmantal evalustion process for
new infrastructure projects, @s a meathod of legally preventing environmenially destructive
projects from going ahead. This work is proving successful, and in 2019 we awarded anather
grant to HakA to continue thelr legal campaigns.

Rainforest Foundation UK [RFUK) is warking with local indigancus organisations to prewent
deforestation in the Madre de Dics region of Peru. They hawve developed a real-time
community-based manitoring system called Forestlink, which helps indigenous forest
manilaring programmes to report forest dagalities by sending alerts, at very low costs, from
ramobe areas to local authorities, TWF funding since 2016 has heiped RFUK to move from a
pilot of the ForestLink technology to expanding out to 10 10 communities covering an area of
180,000 hectares of forest. A new grant awarded in 2015 aims io further consofidate and
scale up this syslem to new communities who are heavily affected by illegal mining and

kogging.

Marine Fisheries

Here is a selection of our marine fisheries projects that reported back to us on the impact of their work
in 2019 and were awarded a new grant, the majority of these projects are focussed on securing
impreved policles and practices by industry and governmants:

Funding Fish is a grant makers collaborative dedicated to achieving sustainable fisheries in
Europe. We began supporting this inftiative as a founding member in 2015 in order o ensure
the affective implementation of the Common Fisheries Policy, with a particular focus on stocks
achiaving Maximum Susiainable Yield by 2020 and full catch accountabilly as priorities.
Funding Fish has supported some great organisations and projects across Europe to achieve
this goal, and has also supported philanthropic foundations to come together to benefit from
working more closely and pooling resources. TWF renewed funding for this inifiative for a
further three years in 2019,

Cwer the last few years we supported Greenpeace with a grant for their ocean campaign, with
a focus on the global tuna fishing industry and arctic whitefish. This campaign resulted in real
impact in terms of halling expansion of the industry in the Barents Sea, and sustainability
commitments from major luna seafood companies, Based on thelr abllity o create change we
agreed further funding for Greenpeace in 2018, with a refocus of their work on International
and High Seas Fisherias, particularly the UN Global Ocean Treaty.

We awarded Environmental Justice Foundation (EJF) a grant to support their Save the Sea
Campabkgn. The project will work o reduce 1L fishing through improved monitaring, control
and surveillance of industrial fishing fleets and greater transparency and traceability in supply
chains within the fishing industry across the EU, West Africa and Asia. This grant continues
thedr previous successful work on this issue ovar the last few years whera they had achieved
many of their expected oulcomes.

We are also continuing to support the Open Seas Trust, a UK-based organisation which
works 1o halt damage to UK coastal seas. Their initial grani, which was completed In 201%,
supported 05T lo change fisheries policy in Scotland fo ban destructive fishing [particularly
trawling and dredging) within inshore waters, and MPAs, They also work with the retal and
catch industry to improve sustainability of seafood products from inshore waters, 05T made
positive progress and was awarded a further grant to continue this work over the coming

VEars.
-13 -
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Brexit

The Brexit Fund aims to ensure thal environmental palicy within the UK remains just as strong as, or
evan sironger than, existing regulation when the UK leaves the EL,

#  Dwr support continues o focus on the Greaner UK Codlition, whose primary campaign focus
has been influencing on the Environment, Fisheries, Agriculture and Trade parliamentary bills.
Greener UK produced warious briefings at key moments in the Brexit process, and worked
with members of pariament to influence the contents of the new bills. However, there are still
many gaps remaining which s why we continued to focus on parliamentary engagement and
legisiative work in 2019, renewing our granis to Green Alllance and Client Earth.

+ |n 2019 we noticed that a missing fink in cur work around Brexil was engagement in our local
Waelsh environment sector, To rectify this, we awarded a grant to Wales Environment Link to
coordinate work in Wales focussing on the environmental impact of leaving the EU. Walas
Environment Link are coordinating &8 number of working groups focusing on promoding
sustainable land management, strong marine and fisheres policies, and proper environmeantal
gowemance in Wales after Brexil,

Challenges to our impact

2019 has continued to be a difficult year for the environment. In addition to many of the challenges
already noted within this report that are impacting on the environment, mostly driven by our
over-congumption of giobal resources, we also witnessed threats to weaken environmenial poalicy in
the UK posed by Brexit, as well as through the leadership of countries like the USA, the Philippines
and Brazil. This is reflected in an increasa in numbers of deaths of environmenial defenders, which is

particularly concarning.

As noted, 2020 will be a big vear for the environment sector as global policy around Climale, Marine,
Biodiversity and Forests could be agreed - this will be a big, rescwrce-heavy year for many of the
MNGOs we support and could mean competition for our funding 5 high.

Changing public perceptions and political awakenings have also been seen throughout 2013, which
demonstrates support from the wider public for environmental igsues. As a result, we have seen a
push for protection of the oceans, particularly from plastics, as well as a call for aclion on climate
issues through climale strikes and protests. These in turn will hopefully all help push for positive
change by Governmenis and businesses, We also saw the election of the greenest ever EU
Parliament. These posilive signs give us hope that there could be more widescale action on
erwiranmental issues in the vears fo come,
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C. Child Development Fund

The Fund in numbers

In 20139 the Child Development Fund successfully awarded 28 new grants, totalling £1,065,000 of
funding. While the majority {72%) of this funding was directed towards discrete research projects, we
also provided mora modest suppart towards ather research and dissemination activities and practical

projects.

Total funding awarded in 2019 by grant type
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Across all awards we maintained our active interest in the psychological and behavioural development
of ocur chikdren. Qur research funding focussed on the co-occumences of neurodevelopmental
disorders and the fact that each child has one brain. We remained interested in the common and
co-gocuming  nevrcdevelopmenial conditions of Developmental Coordination Disorder (DCD},
ADHD and Rolandic Epilepsy, with a parficular interest in factors under parents’ influence such as
Diet and the Microbiome and Sleep and Exercise'.

Funding calls for research proposals relaling to each of these five lopics were opan o new
applications throughout the year, Outside of these calls we also continued to build relationships and
support projects related to Polyeystic Ovary Syndrome (PCOS), which was established as a new
area of interest for the Foundation in 2018, Awards were evenly distributed across these core areas.

2019 saw a temporary change in management for the Child Development Fund covering a period of maternity
leave. This reduced our capacity within the fund resultng in the decision to pause ane of cur active funding

streams (Developmental Trauma) for 2019,
-15 -
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ADHD

Rolandic

Eplluady, 3%

Across all of our research grants we iry to strike a balance between funding pure science proposals
that focus more on understanding the underying mechanisms of a disorder and more practical
intervention-based proposals that are more likely 1o have an immediate benefit to people affected. In
2019 we funded eight pure research and siv intervention-baged projects. We also like o ensure that
our research is as relevant lo the UK context as possible whilst also appreciating the experise of

international instiutions, YWith this in mind we are
delighted that the number of applications we are
recedving intemationally is increasing and that we
are also seeing an increase in the number of
differant LUK based universities applying to our
fiiridl.

Funding decisions for all of TWFs reseanch
proposals were made following our usual rigorous
external peer review and intermal assessmant
process. in, wa woukd like o take the
opportunity to thank all of the many researchars,
clinicians and practiioners who make up ou
anonymaus  peer reviewers, and who have

given their time to ensure the quality
af our research funding.

Location of research projects 2019

@ﬁ

Outside of our research funding we worked with a number of organigations wha work directly with our
populations of interest or are involved in disseminating information to them. Over two thirds (72%) of
these awards wers to organisations with whom we have an on-going relationship. Decisions to
rapeat-fund continued to be based on an organisation’s ability to demonstrate their efecliveness

through structured reporting, and where possible in-person meetings and phone calls.

Wae are delighled to be able o detall some examples of our new grant-making actiily In 2019,
encompassing research, dissemination and pracfical inferventions:
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Research activity

+  We funded researchers at the University of Virginia to conduct a clinical study into the
effectiveness of spironolactone on ovulation rates in leenagers with androgen excess in
relation o PCOS.

« We also awarded funding to researchers at Tel Aviv University fo eplore language
impairment in adolescents with Rolandic Epdlepsy and those in remission.

+ ‘We supported a project aiming fo develop and pilot an infervention to improve executive
functions in children with ADHD at Edinburgh University.

s We awarded funding to the University of Salford to explore whether an exercise intervention
can improve the sleep of children with ASD and, in fumn, whether the leaming of new
vocabulary items can be improved in these childran.

« ‘We approved a research proposal to tnal a homebased lablat mtervention designad to help
improve everyday molor activities (such as tying shoe lacas) in children with DCD at
Manchester Metropolitan University.

» \We began funding a project with researchess al Brunel University London to establish
whether, and to what extent, a parson’s habitual diet, as measured by using genes associated
with macro-micro-nuirients and dietary patterns/preferances, would modify cognitive function
and behavioural problems in children.

Dissemination activity

We helped support researchers al the University of Sheffield 1o creale and disseminate
family-friendly information resources for parents and families of children with newly identified
childhood genetic disorders associated with co-occurrence of multiple neurodevelopmental conditions,
A family-friendly information leaflet on general sleep and diet strategies for children with these
conditions will also be produced and disseminaled via the Unigue website,

Practical projects

Im 2018, we were delighted to confinue fo support the Embracing Complexity coalition of
neurodevelopmental charities aiming to work logether fo better improve the lives of the 10% of the
population with one or more neurodevelopmental disorder through more efficient diagnoses, services
and ressarch,

Measuring impact
I 2015, we continued to receive and review comprehensive reports from owr grant recipients cn an

annual basis, and use this informabon o ensure projects are on-rack and are performing effectively.
This regular reporting also helps us Keep up to date with any developments in a specific field which
might affect future fundimg decisions or our assessment of current apphications, in particular,
information on difficulties in recruiting specific groups of padicipants, or the use of cerlain tasks or
methodologies continues o be very useful to us.

i addition to ongoing monitoring, grantess also report to us on thewr Key research cuttomas at the
end of their awards, For our research projects, we understand that projected outcomes may not
always be realised immediately following the end of active funding. To this end we therefore typically
evaluate the main outcomes of research awards one year after project completion. For our research
projects, we are most interested in final data analyses and results, where these have been presentad
and published, and how this research area will move forward in light of the results,

=17 -



The Waterloo Foundation
Trustees' Annual Report jcontinwed
Year ended 31 December 2019

Achievements and performance [continuea)

The Embracing Complexity

Coalition launched with |6 (“Researchers at University ™
members (increasing to over 50). of Exeter published
positive results for the use

of gaze training for
improving throwing and
catching in children with
. DCh. J

Researchers at University of
South'Wales published the first
cost-of-iliness study for DCD.

-
Adoption UK delivered In 2019, as
training events to 429
teachers in Wales a result of
highlighting the needs of our
adopted children. funding...
/ N

(A PhD studentat King's)

Owr Changing Minds ™
rogramme (Cardiff
University, NMHRI) came to
a succesful end having
supported B early career
researchers on their way to
research independence.  /

College London Researchers at University
passed their viva having of Surrey published a paper
explored brain structure on the determinants of
and function berwean iodine status in pregnant
active Rolandic epilepsy wamen frem three Eurapean
k_and sefzure r-EI'I'IiiSJﬂrI'I._J birth cohorts.

Challenges to our impact

Az a charity funder we follow the Association for Medical Research Charitles advice and only fund the
direc! costs of research with indirect cosis avallable to be recouped from the Charity Research
Support Fund. Neverthedess, feedback from a small number of cur applicanis suggests a movement
within some universities to resirict research proposals to those that aliow a percentage of full
economic costs to be covered. At the moment this does not appear o have affected the number or
gqualily of applcations that we receive but is something we need to consider in the years ahead.

We will maintasin our commitment to fund good quality, scientifically robust and potentially
transformative research in critically undarfunded areas beyond 2019,

D. Wales Fund
The Fund in numbears

Durng 2019, 52 grants were awarded through our Wales Fund, iotaling £800,000 of funding. We
awarded a number of larger granis which were well-aligned with our current priorities throwgh our
three main funding programmes: Working Wales (& grants), Caring Wales (B grants) and Educating
Wiales (10 granis). In addifion, the Foundation continuad our mission 1o be a good neighbour by also
granting a high nurmber of more modest "Other' awands (26) to organisations whose work in Wales met
the wider interests of the Foundation, for example, local community groups or small-scale charitable
initiatives on our doorstep,
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If 2019, the three main funding themes remainad:

help increase an individual’s employability skills
so they are more likely to secure permanent,
paid employment.

Working Caring
Supporting organisations that help people set | Supporting carer-centred organisgtions working
up their own business or enterprise. We also to support unpaid carers, especially young
support those erganisations that work hard to | carers and carers of people with the

conditions prioritised in our Child Develapment
Research fund.

"Education

Other

Supparting erganisations that aim to reduce
the impact poverty has on the educational
achievement of young peaple. We alsa
welcome applications from organisations that
airn to inspire young people from diverse
badkgrounds to pursue further qualifications or
careers in STEM.

Although not @ main funding theme, we also
recognise the importance of owr role in Wailes
as “a good neighbour” and therefore enjoy the
flexibility of being able to offer more modest
funding, at our discretion, to applicants who
can demonstrate their positive impact within
the local community here in Wales.

The chart below demonstrates the proportion of our overall Wales Fund budget which was awarded

within each of these thematic areas in 2019,

Proportion of funding in 2019 by
theme

Wiorking
W Caring

= Eduating
o Crhar

We are delighted 1o share a snapshat of our new grant funding in 2019 across each of our thematic

areas below.
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Working Wales
In 2018, we continued fo focus on supporting a small number of targeled initiatives that encourage
pecple to set up business or, in some casaes, help them to gain parmanent paid employmeant:

= A bwo-year grant was awarded o Llamau to support young pecple who are amongst the most
vulnerable and disenfranchisad in the community and are considerad to be the furthest away
from accessing education, training or employment. The project inks with all ather Lliamau
services through an informal reinfroduction to education allowing them o wokk on
gualifications and skills they will need o improve their emplovability skils, independence and
sustainable economic activity.

= A further two-year award was to the Royal British Legion Poppy Factory to support the
delivery of their employability service for wounded, injured and sick veterans in Wales.

Caring Wales
In the past yvear, we conlinued to focus on organisalions providing carer-centred, holistic support for
those with demanding unpaid caring roles, especially young carers:

= Wea supporied the salary cosis, for three years, of a full-time Carers Hub Co-ordinator at the
Carers Trust South East Wales Carars Hub in Torfaan. The Hub is a focal point that offers a
one stop shop for carers to get information, advice and practical support relating to their caring
role,

» Bamardo's Cymru were also awarded a three-year grant lo provide regular group/peer
suppart opportunities and respile activities across the four young carsr services in Walas,
reaching up to 486 young carers each year.

Educating Wales

In 2018, we continued to support projects which help fo reduce the impact of poverty on young
people’s attainmeni. Aligned to this, and recognesing the imporiance of STEM skills to the future
prospearity of Walas, we have also supported projects which aim to inspire young people to pursue
further qualifications or careers in STEM:

« Tempo Time Credits were awarded a grant to support the delivery of thelr Schools Time
Credits programme in Wales, It is hoped that by introducing Time Credits, parents will become
mare engaged with schools and have stronger relationships with other parents and staff. They
are then able to spend Time Credits on positive activities for thelr children that they have not
previpusly been able fo afford and which in their own right ralse aspirations, promote
wellbeing and encourage family times logether.

+ The Darwin Centre for Biology and Medicine were awarded a grant to deliver a series of
research discovery workshops thal aim fo increase a pupil's scientific skills, understanding
and ambition in accordance with our interest in promoling STEM amongst young people,
Deliverad in partnerships with Cardiff University ower a two-year period, The Darwin Centre
hope o work with § educational establishments in Pembrokeshire, reaching up to 200 pupils,

Measuring impact
Ve continue to work closely with grant recipients and are wary conscious that we do not detract from

their imporiant senvice delivery by burdening them with arduous reporing reguirements, However, we
do continue to cperate a carefully managed evaluation process by maintaining a balance betwean
‘passion and proof; siafistics combined with anecdotal evidence in onder to measzure the mpact of our
grant giving. Below is but a brief snapshot of some of the incredible outcomes of cur grants which
wene reported to us by our partners during 2018;
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The Amelia
Trust Farm
helped 83 young
people develop
their persanal
and employabifity
ekills

Through the
Flinthire Young
Carers project,

Barnmardo’s
supported and

improved the
guality of [ife af

45 young carers

Credu defivered
|-2-1 spssions
with &1 | young
carers and 504
cducational
intervenbions with
191 young carers

As a result

of our
funding...

carer groups.
Carers Trust
Merth Wales
supported 81

on 47 =ikl rig
aned 72

compiex needs

The Brilliant
Clob werked
with 10 schools
in Morth Wales
and delvered
their Schobars
programme

135 pupils

he Prince's
Trust delivered
their enterprisc
programme to
251 young
pecple and
supported the
aunch of 30 new,
bulsinesses

Challenges to our impact

Erexit uncedainty continued to have a destabllising effect within the third sector here in Wales. As so
much remains unclear, charities in Wales are cautious of the forthcoming economic impact and there
is widespread expectation thal our partners and NGDs in general may have ko continue o 'do maore
with less’. This has been vocalised to us through many mestings with charitable organisations and is
alwo evident in the increase in applications the Foundation received to the Wales Fund in 2019; &
trend which is expected to continue info 2020

In 2020, we will continue to remain flexdble and communicative with our grantees (o ensure our own
maonitoring requirements do not place undue burden upon them during this pericd of financial
uncertainty, while continuing to closely monitor our grant-making to ensure maimum value for money
and impact.
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Review of the financial position at the end of the accounting period
Total income during the year was £9,532 487 (2018: £9,314,192), this includes donations from David
and Heather Stevens of E4,296 800 (2018: £4,272 2007,

Total expenditure amounted to £8,812,236 (2018: £8,2%0,775), grant funding activities of £8,048,498
{2018: £8,628,346) are included within this figure. i

Overall 3 surplus of £21 587 028 (2018: E3,502,314) was made during the year after net gaing on the
investments of £20,866, 765 (2018:E£3.478,857), detlalled breakdown of the income and expenditure
forms part of the notes to the accounts

Financlal Position

In 2019, wa continued to aim for tofal suppor costs of no maore than 5% of our overall annual
expenditure. In total, the Foundation spent £8,586,049 of which £537,551 (6%) was expended on
operational costs,

2019 Total Expenditure
Operatlonal
Costs
&%

Spending on
charitabla
objectivas

R4

The Waterloo Foundation does not actively fundraise. Qur investment income is derived from share
dividends, interest earned on bonds and other securities and bank inerest. The Foundation's biggest
assel confinues to be a significant shareholding In Admiral Group plc, a UK-isted company. In
addition, the Foundation has a diversified money-market and bond portfolio managed by our

investment managers, Whithey Assat Managamant.

Summary of Reserves
&t the year end unrestricted reserves were E180,380,753 (2016 £158,803,T25).

Invastment Palicy

MNew imsestmant cpportunilies continue to be aligned with our ethical investment policy. As well as
seeking to further our charitable aims and social impact through our investment porifolio, this poficy
Bmits our exposura to investments in direct equity or fived income wvehicles in companies whosa
primary activity is the exploration for andfor the extraction of fossil fuels, tobacco, adult entertainment,
armamants, gambling, non-sustainable paim oil and soya and beef from deforested land.
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¥Whitley Asset Management conlinue fo’ safeguard this stance through investment screening which
ufilises ESG research from a varety of sources including: MSCI, Sustainaldics and CDP (Carban
Disclosure Project) report scores, as well as considering the impact of invesiee companies’ actions an
tropical rainforests. In employing these measures, we aim to achieve a sub 10% exposure to the
fassil fuel branch of the enengy sector at all times, In 2019, Whitley Asset Managerment continued to
provide bi-monthly repors to the Foundation's Trustess, and met wilh the Foundation 1o discuss the
portiolio as a whoda.

Tricdos Bank continwas to mesd our main banking requiremants, and the Foundabon also uses a CAF
Bank account to handle small general purchases.

Reserves Policy
Dii 1o Wi Foundation's sound financial situation, the Trustees fesl there i no requirement for an
axplicit raserves policy at this time.,

PLANS FOR FUTURE PERIODS

As part of our charily govemnance review, in 2009 Trustees look legal advice 1o consider whather
incorparation may strengthen our existing structure and fulureproof our ability fo continwe to mest our
charitable objectives. Trustees considered the Foundation's current kegal status to be appropriate and
will keap this under review,

The ongoing grant-making sirategy of the Foundation is shaped by evaluation of and learning from our
past granis on an individual level, and broader reviews of tha impact of our funding as a whole. Our
sirategy for 2020 and beyond has besn created by our Trustees, with input from individual Fund
Managers, who once again each presented a review of the impact of their 2018 funding and
recommendations for fufure funding strategy at owr Movember Trusiee Meating.

The World Development Fund will confinue o focus on our prionly ameas of WASH, Education,
Nubition, and SRH in 2020, offering support to larger and smaller organdsations working in these
sectors. Ower the nesd year we will be making time 1o parlicipate in leaming events and to engage with
implementing and funding organisations in order o reflect on how The Waterloo Foundation can
shape its WD funding going forsards to maximise our impact,

The Environment Fund will maintain support for organisations working on marine fisheries and the
protection of tropical rainforests, and have decided to continue our funding fo suppont work redating to
Brexit bevond 2019 as well. We will also be Iooking forward to 2020 as a policy super-vear for the
anvirenment, ensuring that we support the sector to work on these issues,

Linder our Wales Fund we will continue our work supporting education in Wales, with an ongoing
strand of funding that supports organisations which reduce the impact of poverty on young pecple’s
educational attainmnent, In addition fo this, the Foundation will also continue our work supporting
unpaid carers, especially young carers, and helping people move closer to securing sustainable
ermployment,

Finalty, under our Child Developmeant Fund, we will issus research calls across five priority topics in
20:20; ADHD; Ralandic Epilepsy, Skeap andior Exercisa; Diet and the Microbiome and DCD. We will
also continue to support selected pariners with new grants in the field of PCOS research.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trusiees are pleased to present the 13th report together with the financial statemenis of the
Foundaton for the perod ended 318t December 2015,

The financial statements hawe been prepared in accordance with the requirements of the Charities Act
2011, the applicable accounting standards in the United Kingdom and the requirements of the
Statement of Recommended Practice (SORP FR3102 2015") Accounting and Reporting by Charilies.

Governing Documant
The Waterloo Foundalion is a registered charity governed by a Trust Deed dated 15th December
2006, Trustees considerad our governance arrangements in the summer of 2013, and will continue to

do 5o annually,

Recruitment and Appointmeant
The Wateripo Foundation is managed by its Board of Trustees, which meets six times a year.
Trusteas are appointed in accordance with the Foundation's trust deed.

Induction and Training

Al Trustees are provided with comprehensive information relating to their duties and responsibilities
under charity and company law, including a copy of the Foundation's trust deed and the Charity
Commission's guidance on the duties of charity Trustees.

Organisational Structure
The Foundation is a small body and has a simple crganisational siructure, comprising:
+ @ Head of Operations, who algo acts as Secrelary to the Board;
=« @ Finance Manager, suppaorted by a pari-time, contracted freelance Administration Assistamnt;
=« an Office Managar,
« an Execufive Assistant to tha Chair; who also suppeorts the Child Development Fund as a
Project Officer;
+ B Fund Managers split across our funding areas (World Development, Environment, Child
Development, Wales and our non-programmatic funding),
« an Assistant Fund Manager, supporting the Emvironment Fund,

Al staff repor to the Head of Operations, with the exception of the Head of Operalicns herself, who
reports directly to the Chair of Trustees, and the Assistant Fund Manager, who reports directly to the
Enwviranment Fund Manager.

At our bi=monthly Trusies Mestings, each Fund Manager proposes a series of researched projecis o
the Board of Trustees for their considaration, which the Trustees accept, reject or defar. Decisions are
minuted by the Secretary to the Board (Head of Operations), and are actioned by the office feam. In
2019 we reviewed and updated our suite of offer letflers, Terms and Conditions and Privacy Notice
with our legal advisers, and will complete the review in early 2020,

Wi'e employ a part-time, independent HR consultant to advise us on HR matters, ensure all siaff have
up to date contracts of employment and a Waterioo Foundation Employee Handbook; to recommend
and arrange training opportunities; and to offer general HR suppont for staff,

Our Employee Handbook s updated regularly as stetutory reguiremenis change. In 2019 we revised
our Information Management and Data Protection Policy and cur fravel and expenses provision, and
wa infroduced a new Safeguarding Policy. After @8 number of revigions, the Handbook s currantly
undargoing a full review and will be relssued in the spring of 2020,

Annual appralsals are scheduled for all staff in the first quarter of each year. They are conducted by
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the Head of Operations and a designated Trustee. As well as highBghling achievements and areas for
siaff development, these appraisals form the basis of annual reviews of remuneration levels for all
stafl.

We upgraded our IT operating system in October 2018,

Related Parties

In 2007 Heather Stevens (Chair) and David Stevens (Trustee) donated to the Wateroo Foundation,
Admiral Group ple shares to a value of £89 million. David Stevens, previously appointed as Chief
Operating Officer of Admiral was appointed Chief Executive Officer of Admiral in 2016. Both David and
his wife Heather Stevens are current sharehaldears,

The same Trustess have since made the following further contributions 1o the Foundation:
2013 £6, 459 800
2014 £3,002,500
2015 £2 984,480
2016 £4,030,300
2017 £3,54%9 900
2018 £4, 272 200
2019 £4,206 200

Detalls of all transactions between related parties for this period can be found in note 28 of the
Financial Statements.

Risk Managemant

The Waterloo Foundation operates documented lines of authority and delegation, which are reviewed
regularly by its Auditors and Board of Trustees, The Foundation also has segregation of duties in
regard to governance, management, grant-making, finance and investment management. Procedures
are in place for the documentation of decisions, actions and issues,

All grani-making undertaken by the Foundation is subject to due diligence processes carried out by
our Fund Managers and staff. We routinely seek references and supporting information in respect of
applications from organisations not previously known to the Foundation, and in partcular for any
grants which would be made outside of the UK banking sector. The staff and Trustees of the
Foundation are aware of the risks associated with cormuption, and as such financial and other forms of
due dillgence are a key part of our grant-making process. :

The Foundation's strategic plan and budget are approved by Truslees, and the Board regulary
reviews actual results against budgets and forecasts.

The Finance Manager and Head of Operations review the Foundation's financial management on a
manthly basis, and this is further reviewed by Trustees al every Trustee Meeting, where a finance
report ks produced and monthly bank reconciliations are signed off by a Trustes. Invesiment repors
are reviewad on a regular basis and our Investment Advigors report o the Foundation on & bi-monthly
basis, and attend a Trustes Meeting once a year,

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Praclice).

The law applicable to charifiea in England and Wales requires tha charity trustees to prepare financial
stataments for each year which give a true and fair view of the state of affairs of tha charity and of the
incorning rescurces and application of resources, of the charity for that pariod.
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Im preparing these financial statemeants, the trusteas ara reguired fo:
«  select suitable acocounting palicies and then apply them consistantly;
+  obsarve the methods and principles in the applicable Charities SORP,;
=  make judgments and accounting estimates that are reasonable and prudent;

+ slale whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

+  prepare the financial statements on the going concem basis unless it is inappropriate to presume
that the charity will continwe in business,

The trusiees are responsible for kesping proper accounting reconds that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008 and the provisions of the trust deed. They are also responsible for safeguarding the assets of the
chary and hence for taking reasonable steps for the prevention and delection of fraud and other
iregularnties.

The charity’s Trustees are responsible for preparing the Trustees' Annual Report and the financial
statements in accordance with applicable law and regulations.

The trustees’ annual report was approved on |5’{J:l'1?{? and signed on behalf of the board of
trustees by:
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Independent Auditor's Report to the Members of The Waterloo Foundation
Year ended 31 December 2019

Oipinion

We have audited the financial statements of The Waterloo Foundaton (the ‘charity’] for the year ended
31 Decamber 2019 which comprise the statement of financial activities, statament of financial position,
statement of cash flows and the refated notes, incleding a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
apphcable in the UK and Republic of Ireland (United Kingdom Generally Accepled Accounting
Practice).

In our opinion the financial statemeans:

# pgiva a true and fair view of the state of the charity’s affairs as at 31 December 2019 and of ils
incoming resources and applcation of resources, including its income and expenditure, for the
year then ended,

= have been properly prepared in accordance with Uniled Kingdom Generally Accepted
Accounting Practice;

M hawve been prepared in accordance with the requirements of the Charities Act 2011,

Basls for opinion

We eonducted our audit in accordance with International Standards on Auditing (LK) (I1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibififies for the awdit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant t© our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements, We believe that the audit evidence we have
chtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concemn

We have nothing to report in respect of the following matbers in relation 1o which the 15As (UK) require
U5 to repo 1o you where:

» the frustees’ use of the going concem basis of accounting in the preparation of the financial
statements is not appropriate; or

. the trustees have not disclosed in the financial statements any identified matenal uncartainties
that may cast significant doubt about the charity’s ability to continwa to adopt the going concem
basis of acoounting for 2 peried of at least twalve months from the date when the financizl
statements are authorsed for issue,
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Independent Auditor's Report to the Members of The Waterloo Foundation
(eaminuodg

Year ended 31 Deceambar 2019
Other information

The trustess are responsible for tha other information. The other information comprises (he
information included in the annual repord, other than the financial statements and our auditor's report
therson. Our opinion on the financial statements does nel cover the other Informabion and, except to
the extent otherwise explicity stated in our repor, we do nol express any form of assurance
condusion thafaon,

In conmection with our awdit of the financial stalements, our responsibility is to read the other
information and, in deing 50, consider whether the other information is materially inconsistent with the
financial statements or our knowladge obtained in the aud® or olherwise appears to be materially
missiated. If we identify such material inconsistencias or apparent material misstatements, we are
required to determine whether thera is @ materal misstatement in the financial statements ar a
material missiaternent of the other information, i, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We hawe nothing to report in respect of the following matters in relafion to which the Charities Act
2011 requires us fo repor to you if, in our opinion:

« the information given in the trustees’ report is inconsistent in any maledal respect with the
financial statements; or

u adequate accounting records hawve nof been kept; or

» the financial statements are not in agreement with the accounting records and refurns; or
= e have not recefved all the information and explanations we require for our awdit,
Responsibilities of trusteess

As axplained morne fully in the trustees' responsibilties statement, the trustees are responsible for the
preparation of the financial statemants and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determing is necessary to enable the preparation of financial
staternants that ane free from material misstatement, whether due to fraud or error.

In preparing the financial staterments, the trustees are responsible for assessing the charity’s abilty to
continue as a going concem, disclosing, as applicable, matiers related to going concerm and using the
gaing concern basis of accounting unless the frustees either intend to lquidate the charty or ko cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statemenis

Clur abjectives are 1o obtain reasonable assurance about whether the financial statements as a whole
are free from material misstaterment, whether due to fraud or error, and io issue an auditor's repor that
includes our opinion. Reasonable assurance iz a high level of assurance, but is not & guarantes that
an audit conducted in accordance with |5As (LK) will always detect a material misstatement when il
exists. Misstatementis can arise from fraud or ermor and are considered material if, individually or in the
aggregate, they could reascnably be expecied to influence the economic decisions of users taken on
the bagis of these financial statements,
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Independent Auditor's Report to the Members of The Waterloo Foundation

fcontinued)
Year ended 31 December 2019

As part of an audit in accordance with 15As (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We alsa:

Identify and assess the risks of material misstaternent of the financial statements, whether due to
frawd or error, design and perform audit procedures responsive to those risks, and obtain auwdit
evidence that is sufficient and appropriate 1o provide a basis for our opinion, The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intantional omissions, misrepresentations, or the override
of internal conirol,

Obtain an understanding of internal control relevant fo the awdit in order to design audd
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control,

Evaluate the appropriateness of accounting policies used and the reasonablensss of accounting
estimates and related disclosures mada by the frusteas.

Conclude on the appropriateness of the trustess’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exisis related o
events or conditions that may cast significant doubt on the charity’s ability to continue as a going
concem. If we conclude that a matenal uncerainty axists, we are required to draw attention in
our auditor's repor to the relaled disclosures in the financial statements or, if such disclosures
are inadeguate, to modify our opinkon. Our conclusions are based on the awdit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the charity
to cease to continue as 4 going concenm,

Evaluate the overall presentation, structure and content of the financial stalerments, including the
disgclosures, and whether the financial statemenis represent the underlying transactions and
eveants in @ manner that achiaves fair presentation.

We communicate with those charged with governance regarding, amaong ofher matters, the planned
scope and tming of the audit and significant audit findings, including any significant deficiencies in
internal contral that we identify during our auwdit.

Use of our report

This report s made solely to the charity's trustees, as a body, in accordance with Par 4 of the
Charities (Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we
might stale o the charity’s frustees those malters we are required fo state to them in an auditor's
repont and for no other purpese. To the fullest extent permitted by law, we do not accept of assume
responsibility to anyone other than the charity and the charity's trustees as a body, for our awdit work,
fesr this report, or for the opinions we have formed.

Carsion

Chartered accountant & siatutory auditor
15t Floor, Tudar Howse

16 Cathedral Road

Cardiff

CF113L)

Dated: 977 :ﬂ.;:u:l ToLO
Carston is eligible lo act as an audifor in ferms of seclion 12412 of the Companles Act 2006
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The Waterloo Foundation
Statement of Financial Activities

Year ended 31 December 2019

2019 2018
Unrestnchad
funds Total funds Total funds
Mota £ E E
Inceme and endowments
Dionations and lagacies 4 4206800 4296800 4272200
Ireestment incoma & 5.235,G8T 5,235 BET 5,041,092
Total income 8 532 487 9,532 48T 9314 192
Expendiiure
Expenditure on raising funds:

Imvestment management costs 6 (225676)  (225,676)  (1B6,715)
Expenditure on charitable activities 7.8 (B,586,049) (B,586,049) (9.123639)
Other expenditure 1 {510) {510) (421)
Total expenditure (8,812,235) (8,812,235) ([9.290775)
Met gains on investmeants 12 20866776 20,866,776 3,478,897
Mot income and net movement in funds 21,587,028 21587028 @ 3.502314

Reconcillation of funds
Total funds brought forward

Total funds carried forwand

158,803,725 158,803,725 15530141

180,380,753 180,390,753 158,803,725

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing aclivities.

The notes on pages 33 to 41 form part of these financial statoments.
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Statement of Financial Position
31 December 2019

Mote
Fixed assets
Tangible fixed assels 17
Investments 18
Currant assels
Debiors 18
Cash at bank and i hand
Creditors: amounts falling due within one year 20
Met current assets
Total assets less currént liabilities
Met assets
Funds of the charity
Linrestricted funds
Total charity funds 22

2019 2018

£ E E
16,310 20,744
180,222,780 150,320,032
180,239,080 158.340,776
17,512 24,373
1,702,674 926,564
1,720,186 852,937
1,568,523 1,469,988
151,663  (537,051)
180,300,753 158,803,725
180,390,753 158,803,725
180,390,753 158,803,725
180,390,753 158,803,725

These financial statements were approved by the board of trusiees and authorsed for issue on

&, .IL.-.'Lj...ll.;.:M:JEnd are signed on behalf of the board by

Trustes
KEATHER  SROVENS Mod s
MNama Mame

The notes on pages 33 to 41 form par of these financlal statements.
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The Waterloo Foundation
Statement of Cash Flows
Year ended 31 December 2019

2015 2018
E E

Cash flows from operating activities
Met incoma 21,587,028 3,502 314
Adjusimeants for:
Depreciation of angible fixed assets 5,464 7022
Net gains on investments (20,866,77T6) (3.478,897)
Dividends, interest and rents from investmenis (5,235.B17) (5.050,450)
Other interest receivable and simiar income 130 8,458
Loss on dispesal of tangible fixed assels 510 421
Accrued expenses/(income) 2402 (32447
Changes in:
Trade and other debtors 6,079 4,879)
Trade and ather creditors 76,815 (3,751)
Gash generated from operations 4,424,0858) (5052 209)
Interest moebed (130} (3.458)
Met cash used in operating activibies (4,424,195) (5,060,667)
Cash Mows from investing activities
Dividends, mterest and rents from investments 5235817 4,050,450
Purchase of langible assels {2,050) {3,331)
Proceeds from sale of tangibbe assels 510 421
Purchaszes of other invesimants (47 496,627} (53,484 905)
Proceeds from sale of othar investmants 4T 460,855 52,031,245
Met cash from investing activities 5,198,205 3,593,880
Met increasel{decrease) in cash and cash equivalents T 110 (1,456 787)
Cash and cash equivalents at beginning of year 828,664  2.395351
Cash and cash equivalents at end of year 1,702,674 828 564

The nodes on pages 33 to 41 Torm part of these financial statements.



The Waterloo Foundation
Motes to the Financial Statements

Year ended 31 December 2019

General information

The charty I5 a public benefit entity and a registered chanty in England and Wales and s
unincorporated. The addrass of the principal office is 46-48 Candiff Rioad, Llandaf, Cardifl, CFS
20T.

Statement of compliance

These financial siatements have been prepared in complzance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of irefand’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accondance with tha
Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Chanties Act 2011.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of cerain financial assels and liabilities and invesiment properties measured at fair
value through income or expenditure.

The financial stalements are prepared in sterling, which is the functional currency of the entity,
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements reguires management to make judgements,
estimates and assumptions that affect the amounis reporbed. These estimates and judgements
are continually reviewed and ane based on experience and other factors, including expeciations
of future events thal are believed 1o be reasonable under the circumstances.

Fund accounting

Unregiricied funds are available for use at the discretion of the trusiees io fudher any of the
charity's purposes,

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restrictad funds are subjected to restrictions on their expenditure declared by the donor of
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.



The Waterloo Foundation

Notes to the Financial Statements jcontinued)
Year ended 31 December 2019

Accounting policies jcontnwed
Incoming resources

All incosne s mcluded in the statement of financial activities when entflemant has passad 1o the

charity, it is probable that the economic benefils associated with the fransaction will flow to the

charity and the amount can be reliably measured. The following specific policies are applied to

pmhmlar categories of income;
income from donations or grants is recognised when there is evidence of entillement fo the
gift, receipt is probable and its amount can be measured reliably.

- legacy income is recognised when receipt is probable and entitlement is established.

= income from donated goods is measured at the fair value of the goods unless this is
impractical to measura raliably, in which case the value |5 derived from the cost 1o the donor or
the estimated resale value. Donated facilities and senvices are recognised in the accounts
when received if the value can be refiably measurad. No amounts are included for the
conlribution of general voluntears.

= Dividends, including the associated tax credits, are credited to the income and expenditure
account when they are received.

Resources expandead

Expenditura is recognised on an accruals basis as a kabilty is incurred. Expenditure includes any
WAT which cannot be fully recovened, and is classified under headings of the statement of
financial activities to which il redates:

« pxpendilure on raising funds includes the costs of all fundraising activitles, events,
non-charitable frading activities, and the sale of donated goods.

- expenditure on chartable activities includes all costs incumed by a charity in undertaking
activities that further s charitable aims for the benefit of its beneficiaries, incleding thase
support cosis and costs relating fo the governance of the charity apportioned to charitable
activities,

- oiher expendiure includes all expanditure that is neither related to raising funds for the charity
mor part of s expendifure on charitable activities. All costs are allocated o expendifure
categories reflecting the use of the resource. Direct costs attributable fo a single activity are
allocated divectly to that activity. Shared costs are apportioned betwaen the activities they
comribute to on a reascnabla, justifiable and consistent basis.

Tanglble assets

Tangible assets are initially recorded at cosl, and subsequenlly stated at cost less any
accumulated depreciation and Iimpairment losses. Any tangible assets camied at revalued
amounts are recorded al the fair value al the date of revaluation less any subseguent
accumulated depraciation and subsequent accumulated impairment losses,

Depreciation

Depreciation is cakulated 50 as to write off the cost or valuation of an asset, less its residual
valua, over the uselul eaconomic life of that asset as follows:;

Fodures & Fitlings - 33% reducing balance
Equipment - 33% reducing balance
Investments

Linlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured 8 cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in
income or expenditura,
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Accounting policies (coatued
Debtors and creditors receivable / payable within one year

Debtors and credifors with no staled inlerest rate and receivable or payable within one year ane
recorded at transaction price.  Any bosses arising from impainment are recognised in
expendibure.

Grant policy

Grants given are recognised in the year in which they are offered and accepted without
conditions attached., Grants offered for a period of more than one year are recognised as
creditors if there are no conditions to be met to receive further funding. Where a condition ia
included in the offer before future instalments are paid the future instalment grant is recognised
as commitments.

Financial Instrumenis

A financial asset or a financial Hability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments ane initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitules a financing transaction, where
it is recognised at the present value of the fulure payments discounted at a market rate of
interest for 8 similar debl insimament.

Current assets and curent liabilities are subsequently measured at the cash or other
consideration expected (o be paid or received and not discounted.

Where investmenis in shares or preference shares are publicly traded or their fair value can
otherwise be measured reliably, the imvestment is subsequently measured at fair value with
changes in fair value recognised in income and expenditure. All other such invesiments are
subsequently measured at cost less impairment.

Defined contribution plans
Conribulions to defined confribution plans are recognised as an expense in the pariod in which

the related service is provided. Prepaid confributions are récognised as an asse! to the extent-
that the prepayment will lead to a reduction in future payments or a cash refund

Donations and legacies
Unrestricted Total Funds Unrestricied Tofal Funds

Funds 2019 Funds: 2018
E E E E
Donations
Daonations 4 25 800 4,296,800 4272200 4272200
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Motes to the Financial Statements jcortinued
Year ended 31 December 2018

Investiment income

Linresfricted Total Funds Unresiricted Total Funds
Funds 2019 Funds 2018
E E E E
Income from lsted investments 5235817 5,235 817 5,050,450 5,050,450
Bank interast recaivabla E80 &80 TEQ T8O
Oher interest receivable (B20) (820) (9,218 (9,218)
6235687 5235687 6041992  5041,992
Investment management costs
Linrestricted Total Funds LUnrestricted Total Funds
Funds 20149 Funds 2018
E E E £
Portfolio managemant 225876 225676 166,715 168,715
Expenditure on charitable activities by fund type
Unrestricted Total Funds Unresfricted Total Funds
Funds 2019 Fundg 2018
£ £ E £
Grants & project funding 83%2002 B,252002 B 955208 8955208
Support costs 194,047 194,047 168,431 168,431
8,586,049 B,586,049 9,123,639 9,123,639
Expenditure on charitable activities by activity type
Activites
undertaken Grant funding Supporl  Total funds  Total fund
directly  of activities oogls 20139 2018
E E E E E
Grants & project funding 343504 8048408 178,327 8570328 9107277
Governance costs = - 15,720 15,720 16,362
343,504 8,048 4598 184,047 8,588,049 9,123 639
Analysis of support costs
Analysis of
support costs
Granis &
project
funding Total 2018  Total 2018
£ E E
Staff costs 113,662 113,662 55,514
Premises 42 056 42 056 41,885
Communications and IT T0S T09 240
General affice 16,438 16,438 17,324
Finance costs - - 25
GOVEIMance cosls 15,718 15,718 16,382
Support costs - Other 5,464 5464 7,022
194,047 184,047 168,431

- 36 -




10,

1.

12.

13,

14.

15

The Waterloo Foundation

Notes to the Financial Statements jcoatinued

Year ended 31 December 2019
Analysis of grants

2019 2018
£ E
Grants to institutions
Grants to institufions &,048,438 B.628, 345
Total grants 8048498 05628 3465
Other expenditure
Unregiricied Total Funds Urnrestricted Total Funds
Funds 20149 Funds 2018
E E E E
Loss on disposal of tangible ficed
assets held for charity's own use 510 &0 421 431
Met gains on investments
Unrestricted Tolal Funds Unrestricted Tofal Funds
Funds 2018 Funds 2018
E E £ E
Gains / {losses) on sale of investment
assals 20866776 20,866,776 1478857 3478 847
MNet incoma
Net income is stated after charging/{crediting):
2018 20148
£ E
Depreciation of tangible fired assets 5,464 7022
Loss on disposal of tangible fixed assets 510 41
Auditors remuneration
2015 2018
E £
Feeas payable for the audit of the financial statements 6,000 6,000
Fees payable to the charity's auditor and its assoctates for other services:
Audit-related assurance services 3,800 3,800

Staff costs

The total stalf costs and employes benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans
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2019
E
347,833
35,675
20,930

404,438

—

2018
E
313,368
30,397
18.011

361,776
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Year ended 31 December 2019

15. Staff costs fcontinued)

16,

17.

The average head count of employaes during the year was 11 (2018: 11). The average number
of fulHime equivalent employees during the year is analysed as follows:
; 2019 2018
Mo. Ma.
Mumber of adminkstrative staff
Mumber of support staff

2] e
ElE

Mo employes received employee benefils of more than E60,000 during the year [2018: Nil).

Key Management Personnel

Key management personnel include all persons thai have authoriy and responsibility for
planning, directing and controlling the activities of the charity, The total compensation paid 1o key
management parsonnel for services provided to the charity was 92,142 (2018:£59,551).
Trustes remuneration and expenses

Mo remuneration or ofher benefits from employment with the charity or @ related entity wera
received by the truslees.

All trustess are entitled fo claim reimbursement of the cost of attending meetings, two truatess
wis relmbursed E658 (2018: £118) for travelling costs to attend meatings.

Tangible fixed assets

Fixiures and
fitings  Equipmen Total
E E £

Cost
AL 1 January 2019 40,177 112,281 152,458
Additions - 1.540 1,540
Disposals - (66,282) (66,282)
At 31 Dacember 2019 _ 40177 47,538 ar. 716
Depreciation
At 1 January 2019 30,726 100,988 131,714
Charge far the year 1.880 3574 5,464
Disposals = . [B5,772) (65,772)
At 31 December 2019 32616 38,790 71,406
Carrying amount
At 31 December 2019 7.561 B, 749 16,310
At 31 December 2018 8,451 11,283 20,744
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Motes to the Financial Statements jcontinued)

Year ended 31 December 2019

Oither
investmants

E

Total
£

1,153,146 159,320,032
(420,862) 47496627
201,840 (47,109,559)
134,392 20,515,680

1,158,516 180,222 780

1,158 5168 180,222,780

Investments

Cash or cash Listed

equivalents  invesiments
£ E

Cost or valuation
At 1 January 2018 13,855,023 144,211,863
Additions 22348777 25588712
Disposals (31,007.878) (16,393 521)
Fair value movememts - 20,381,288
&t 31 December 2019 528965 922 173,768, 342
Impairmeant
At 1 January 2019 and
3 December 2015
Carrying amount
At 31 December 2019 5295022 173,768,342
At 31 Decermber 2018 13,955,023 144 211,863

1,153,146 159,320,032

All investments shown above are held at valuation.

Listed investments

The aggregate market value of listed investments is £173, 768,342 (2018: £144,211,8583) and the

stock exchange value is £173,769,342 (2018: £144,211,863).
Financial assets held at fair value

Ineestments are siated at fair value at the balance sheet date, listed invesiments are stated af
the stock exchange values at the year end.  Other investments are valued based on invesiment

performance,

Tha historical cost of investments at the year end date is £110,318 882 (2018: £100,658,911)

The following invesiments, which are all ksted on the UK Stock Exchange, represent more than

5% of the total value of the portfolic:

Holding Market
Value
Admiral Group ple 230p ordinary shares 3,411,400 £78,735112
There |8 no restriction on the realisation of this imwestment.
Debtors
2019 2018
E E

Prepayments and accrued incoma 15112 15884
Other debtors 2,400 B.4TS

17,512 24,373
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20. Creditors: amounts falling due within one year

21.

Accruals and deferred income
Sockal security and cther taxes
Trade credions
Other credifton

Pensions and other post retirement banefits

Defined contribution plans

2019 2018
£ £
12,675 11,055
20,616 =
1417 1,930
1,633,816  1.477.003
1,568,523 1489 938

The amount recognised in incoms or expenditure 8z an expense in relation to defined
contributicn plans was £20 930 (2018: £18,011).

Analysis of charitable funds

Unrestricted funds
A At
1 January 20 Gains and 31 December
i9 Incoma  Expenditune Ioegeg 2019
£ E E £ £
Ganeral funds 158,803,725 9532487 (BE12235) 20886776 180,390,753
At At
1 January 20 Gains and 31 December
18 Income  Expendiure losses 2018
E £ £ E E
General funds 155,301,411 2314182 (5280,775) 34THEBST 158,803.725
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Analysis of net assets betwesn funds
Unrestncted Total Funds

Funds 201%

E E
Tangible fixed assets ; 16,310 16,310
Investments 180,222,780 180,222,780
Currant assets 1,720,186 1,720,186
Creditors less than 1 year {1.568,523) (1,568,523)
Mot assets 180,380,753 180,390,753

Unrestricted Total Funds

Funds 2018

E E
Tangible fived assels 20,744 20,744
Investments 158,320,032 159,320,032
Current assets 852,937 852 937
Crediors less than 1 year (1,458,988} (1.485,988)
HNet assets 158 803,725 158,803,725

Oither financial commitments

The charity was committed to make donations worth £5,770,556 (£6,218,752: 2018} az at 31
December 20185,

Analysis of changes in net dabt

i At
1 Jan 2018 Cashiiows 31 Dec 2019
£ £ E
Cash at bank and in hand 825 564 4,110 1,702,674

Related parties

The charity has been under the control of the trustess since the charity was set up. The charity
was started with an initial donation of £99 million from two of the trustees, David and Heather
Stevens, During the vear a further contribution of E4,296 800 (2018: £4,272 200) was made
fram the same trustess.

The charity paid the following amounts o organisations of which Heather is a trustee:

Oceana . E164,747
Greenpeace Oceans Campaign E220,000
Global Fishing Watch E100,000
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