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OBJECTIVES AND ACTIVITIES

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's
general guidance on public banefit when reviewing the Foundations aims and objectives and in
planning future activities.

The objectives of tha Foundation are as follows:

a) To refieve poverty and distress for the benefit of the public in any part of the world, particularty in
developing couniries,

b} To promote sustainable development for the benefit of the public in any part of the world by
promoting the presendabion, conservalion and protection of the environment and the prudent use of
natural resources (and 'sustainable development’ means 'development thal meats the needs of the
present without compromising the ability of fulure generations to meet their own neads’),

¢} To promote physical and mental development of children and the mental heatih of adults for the
bensafit of the public in any part of the world, including reseanch into thess areas.

d) To advance such objects or purpose which are exclusively charitable according to the law of
England and Wales for the benefit of the public in Wales and in such manner as the Trustees may
in their absolute discretion think fit; and

&) To advance such other objects or purpose, which are exclusively charitable according to the law of
England and Wales in any parnt of the world and in such manner as the Trustees may in their absolute
discretion think fit,

ACHIEVEMENTS AND PERFORMANCE

This is the twelfth report of the Trustees of The Waterioo Foundation since its inception in January
2007, and initial donation in March 2007, The Foundation congists of a team of 11 staff members plus
the Chair of Trustees, based in Liandafi, Cardiff where we have been operating since October 2007,

In 20118, the Foundation's eleventh year of operation, wea received 618 full applications that made it
through to our initial assessment stage, of which 280 were taken forward for further assessment, with
82 still under consideration at year end. We awarded 275 granis and committed ourselves to grant
making activities of just over £8.3 million.

During this period the Foundalion also paid out £8.5 million in project paymenis, a proportion of which
were approved in previous years but were paid out in 2018,
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Qur grant-making activities in 2018
Below is a snapshot of our grant-making in 2018 in numbers, followed by detalled reports on the
activities and impact of our four main funding programmes throughout the year.

Grant making by Fund 2018 Funds Total value

(% of total fund budget) ®
World D 3223135

World Environment 2,180,787

Daveloprment Child Development 1,245 663

1% Wales 1,050,000
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A. World Development Fum.i

The Fund in numbers

In 2018, The Waterlco Foundation awarded 79 grants within our World Development Fund with just
over £3.2 milllon of funding being awarded across four thematic arsas: Education, WASH, Saxual
and Reproductive Health (SRH)Family Planning and Nufrition. We continued to target our World
Development funding towards counfries with the greatest need, where there was also the greatest
potential for development outcomes to be sustained. Of these new grants, 78% supparted work within
Sub Saharan Africa, and a further 17% of our granis were made to support interventions in South East
Az,

-3-



The Waterloo

Trustees' Annual

Foundation

Report contnued)

Year ended 31 December 2018

Achievemeants and performance jcontinned

In 2018, the four themes of our World Development Fund wena:

Education

WASH (Water, Sanitation and
Hygiene)

We are particularly interested in improving ocoess
to high quality secondary, primary and eanly
chitdhood education. We suppart education far girls
and young women becouse they are more often
exclded from formal education opportunities and
because of the high impact of girks” education on
foctors such as economic productivity, nutrition and
heaith.

The provision of safe drinking water, improved
sanitation and hygiene is something which many
mriilhans of peaple st lack. We believe thot ocoess

to sofe sonitotion and good hypiene i of equal
Importance to decess to o dean weler sounce, and

ummmmwammmm
integrating these three oreas.

Sexual and Reproductive Health
(SRH)Family Planning

Mutrition

~ The Foundation prioritises SRH/Family Planning
projects that aim [0 improve access to o range of
modern contraceptive methods and wider sexual
health and reproductive senvices, andlor increase
understanding and awareness of, and driving
demand for, family plonning services,

Qur nutrition gronts focus on the prevention and
reduction of under-nutrition, in particular for
mathers and young children. We aim to find

nutrition-specific interventions such as the promation
of good nutritional practices, and the provision of
microntrients.

£1, 200000
£1.000.000
EERLND
EH00NT0
400000

L2000

WVASH Educaticn  Mutrition
Theme

Total amount awarded in 2018

@ Main Grants BS5Small Grants

In 2018, our Word
Development

funding WES
gffered in the form
of ‘Main Grants’
and 'Small’ Grants®
agcroas all four of
these thernabic

areas. This.

enabled us to

provide  funding

l both to very large
. and small, local
organisations. The

Hiscellzneus graph Opposite

shows the

proportion of our
ovarall fund which
was spent on each
theme in 2018,

across both Main Grants 'and Small Gm?ﬂﬂ&thawatmajmt}r of our funding continued to be
awarded in the form of Main Grants, we are also very proud to have awarded & large number (43) of

Small Grants in 2018.
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Achievements and performance (cominped)

We also confinued our muli-annual sirategic parnerships with WaterAid, Camfed and United
Purpose in 2018, which provide flexible unrestricted funding to support these arganisations and their
large-scale programmes.

Main Grants

Our Main Grants are fypically awarded to large, established organisations warking at a ragional of
national scale, that can demonstrate the sustained impact of their programmes. In 2018 we enacted a
change to our usual application process, in thal we decided not to accept unsaolicited Main Grants
applications in the fislds of WASH and Education, Rather, on the basis of our research and analysis of
these sectors, we proactively offered flexible funding fo a select number of pariner crganisations who
were identified s being particularly effective in these areas, in addition o being well-aligned with our

funding prionties. In the fields of

SRHFamily Planning  and

% of Main Grants awarded by theme Nutrition, which iy

I == comparalively newer o us, we
Nucrition : . continued to invite unsolicited
- i Education Main Grants applications via the

frin Foundation's website.

: Despde this change to our
SRH procass, the diagram opposite
demonstrales that in 2018 we
continued to award the majority
of our new Main Granis awards
within the fields of WASH and
Education.

Im 2018, the majority (71%) of our Main Granis were awanded to organisations with whom we had a
prior funding partnership. For all applicants, old and new, we camy out careful due dilipence and seek
guidance from experts and other grant-making organisations as part of our decision-making process,

Some highlights from our Main Grants portfalio in 2018 were:

Education Main Grants:

» In January 2018 we awarded a third grant to The Citizens Foundation UK 1o confribute to
thelr Government School Adoplion Programme in Pakistan. The Citizens Foundation is
curmently providing education to around 204,000 children in 254 schools, in @ region where
around 20% of children between the ages of 5 and 16 are oul-of-school This grant will
suppont the operational costs of sevaral of these schools and the training of 1,727 women as
new principals and teachers.

# 2018 saw the completion of & grant fo Educate! which supported their
entrepreneurshipfleadership school programme in 25 parner schools in Uganda, 1,000
students benefitted directly from the programme and are now earning twice as much as their
peers. In Movember 2018 we awarded a second grant to Educatel which will support more
schools in Uganda, Rwanda and Kenya to deliver a business skills curriculum and start
Student Business Clubs to suppord stedents’ own businesses,



The Waterloo Foundation
Trustees' Annual Report jcontinued
Year ended 31 December 2018

Achisvements and performance (comtinumg

WASH Main Gramts:

In March 2018 we awarded a first grant io JESE [Joint Effort to Save the Environment) to
support a programme of activities intended to provide sustained access to safe and afferdable
water, appropriate sanitation and improved hygiene at six schools in Bunyangabu District,
Uganda. We wera impressed by the design of the project, which ulilised a holistic approach
that included issues such as gender equality, and focused on the sustainability of outcomeas,
2018 saw the completion of a three-year grant to Village Water supporiing the provision of
hygiens and saniltation education and faclities with a safe water source in villages, schools
and health centres in the Western Province of Zambia. Following a review of this project we
invited a new proposal suppording Village Water's plans to introduce a market-based self-
supply model to complement thelr traditional community WASH activities. Village Water will
train and support 12 well construction leams o construct water sources used by over 20,000
paople.

2018 also saw the end of a three-year grant to WaterSHED, who work in eight provinces of
rural Cambodia to stimulate market actors to produce and promole sanitation producis and
sarvices, such as latrines. Over the grant period, WaterSHED provided capacity building for
317 suppliers, leading to over 88,000 latrines being sold. Overall, sanitation coverage in the
provinces increased from a baseling of 43% to 64% of households having an improved latrine.
The success of WaterSHED's work prompted us to to offer another grant supporting their worlk
in Cambodia in 2018.

Sexual and Reproductive HealthiFamily Planning Main Grants:

In Movember 2018 we awarded a grant to Amref Health Africa to target unmet family
planning needs for young people in Waolaita zone, Ethiopka, This grant will support the final
year of a larger four-year project largely funded by the European Commission, and is working
primarily with and threugh the government health service systemn, which helps to sirengthen
susiainable local services,

Wa awarded a Main Grant to CHASE Africa following the completion of their Small Grant
project that held moble one-day health clinics in 12 villages In rural Kenyva whene
contraceplive prevalance was only 33%. The project resulted in 840 pecphe receiving HIV
counselling and testing and 1,737 women accessing a modem form of contraceptive. The
newly awarded grant will support CHASE Africa to deliver and expand their SRHfamily
planning services in Kenya, reaching between 14,000 and 18,000 women with contraception
over a sik-month period,

Mutrition Main Grants:

In July 2018 we awarded a first grant to Action Against Hunger UK for a project tackling
malnufrition in adolescent girds in the Analamanga region of Madagascar, Action Against
Hunger are working in close collaboration with Madagascan government ministries, the World
Bank, the World Food Programme and local community organisations and structures to
provide folic acid supplementation for 10,000 teenage girls and develop the nutrition education
cumiculum to promote good nutrition to schools and community structures.

The completion of a three-year grant to The Max Foundation for an integrated project
combining WASH, nuirition and 3RH saw a reduction in stunting rates in children under two
from 48% in January 2015 fo 15% in March 2018 in 26 villages in southem Bangladesh. The
success of this community-led approach to empower commundies to reduce stunting led to us
awarding a second grant towards a larger project aiming to replicate these successes in 1,674
villages in Bangladesh over two years,

Small Grants
Qur Small Grants programme confinued o award funding to smaller organisations delivering localised
projects within our four main themes., In 2018, we made a few significant changes o our eligibiiy

cB=
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Achievements and performance (continued)
criteria for our Small Grants programme; in particular, we decided to welcome unsolicited applications

from UK-based organisations only, to @nsure thal we were able o conduct a high level of due
diligence on new organisations - a key part of our overall application assessment process. We also
capped the maximum grant amount at £10,000. These changes meant that we received slightly fewer
applications than in previous years.

The avarage size of our Small Grants in 2018 was £8,148, and the majority (80%) of project-directed
Small Grants wera awarded to projects in African countries, with the remainder supporting
intarventions in Asia. The countries with tha highest numbers of Small Grants awarded were Uganda
(9), Kenya (7), India (5) and Zambia (4). In 2018 we will continue to seek out good applications for
projects operating within diverse range of coundries, whara there is a high need for our support.

Some examples of Small Grants which were awarded in 2018 are:

Education: We awarded a second grant to EdUKaid, a charity warking in tha rural Miwara
region of Southern Tanzania to provide pre-primary education and school management and
teacher training. Following good resulis from EdUKaid's pilol project running pre-primary
classes in six schools we decided to award a second grant to exiend the programme to
another ning schools in Mbwara,

WASH: We awarded a further grant to Irise Inbernational, whose work aligns with our support
for projects improving mensineal hygiene for girls and young women, This grant will support
the development of a community-led school-based menstrual hygiene intenseniion in one
communily in Butayaga, Uganda. The project aims to help 1,000 girls to access products such
as reusable menstrual pads as well as influence the community's attiludes and behaviours
towards mensiruation,

SRH/Family Planning: We supporiad the Netball Development Trust 1o promote sexual and
reproductive health and rights (SRHR) education in 28 schools in Kenya and Uganda. This will
reach around 1,400 young people with SEHR education using sports bo encourage
engagement.

Mutrition: YWe awarded a second grant to the Foundation for Mother and Child Health
(FMCH), a grassroots organisation we had previously supported to help prevent malnurition
in vulnerable communities in central Mumbal through their First 1000 Day Programme. This
grant will help expand their programme to benefit 500 new high-risk pregnant women/iactating
maothers and B00 childran of 0-2 years.

Challenges to our impact
In 2018 there have been a number of factors which have affected the oulcomes of our grants, many of

which were outside of the control of both the Foundation and our grant recigients:

Economic and political turmodl in many regions of the world has been challenging for many
projects; for example, violence in Mozambique and Madagascar caused some of our grant
recipients to temporarily remove stalf from project areas,

Several of our projects were affected by damage from natural disasters and we saw an
increase in reports of unpredictable and extreme weather linked to climate change causing
problems for in-country projects, such as in Ethiopia and Madagascar.

The effects of the Ebola epidemic in Wesl Africa conlinues lo severely impair development
work in this region, as some grant recipients had to priontise responding io the crisis ower
other long-term efforts.

The UK's financial instabllity as a result of Bresdt negoliations meant that exchange rates
fluctuated throughout the year, and as a result several of the payments made by us to grant
recipients abroad were more variable in size than in previous years once converted to local
curmancias.

Changes in the designation of UK and US Owverseas Development Assistance, and
reductions In the Australian and Canadian overseas aid budgats pose a risk to the financial
stability of some of our grant recipients, and fo the sustainability of the wider developmant
sachar.

=T =
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On the other hand, economic growth is stable in much of Southern and West Africa, and growing fast
in South Asia, crealing hope that sustainable development will be reinforced by increased weaalth,
Governments, chvil society and NGOs conlinue to rally around the Sustainable Development Goals
and several countries have set in place strong policles and plans to reach tham.

In 2018 we continued 1o collaborate and built networks within the UK and international grant giving
seclors, and we hopa that our efforts o provide more holistic and long-term support for our Main Grant
recipients will help them build and sustain their impacts into the future, Thess positive factors, along
with the incredible efforts of our World Development Fund partners on the ground, ane cause for
optimizm within this imponant sector of the Foundation®s funding programme.

B. Envirenmeant Fund

The Fund in numbers
In 2018 our Environment Fund supported 41 projects through grants totalling £2,199,787, in support of
our abjectives. In 2018, the three themes of our Environment Fund were:

Tropical rainforests Marine fisheries Brexit
Supporting initiatives working to Supporting initiatives Ensuring that environmental policy
protect tropical rainforests for working to halt declindng | within the UK & a3 good os, or better,
their volue to the climate, fish stocks, porticulanly than existing regulations post-Brexit.

communities and badiversity, thase on which communities The find is focused on legal and

principally through ovoided in developing countries refy. policy work, coalitisn-building and
deforestation. research on Brexit plonving.

Throughout 2018, it has remained important to the Foundation that we maintain our broader
undersianding of the environment sector and develop strong relationships with our NGO partners. This
engures that we receive the most relevant applications, and that we are able to keep abreast of topical
Bsues. To achieve this end, we meel frequently with our pariners, well beyond the confines of
fradihonal reporing requirements, In the hope of forging collaborations and avoiding duplication of
effor. We build our knowledge by attending relevant fora and reviewing online media and we also
maintain connections to other trusts and foundations through cur active committes involvernent of the
Environmental Funders Network, and through our Environment Fund Manager's chairship of the
marine funders' initiative, Funding Fish, These activiies have helped us both in reviewing new
funding applications, and in evaluating the effectivenass of existing grants.

Funding (£) to existing vs new partners

in2018
[ OO0
BOO0a :
400000
o =
Marine Forest Brewit

® Exizting ™ New
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Within our Enviranment Fund we are looking to sirike a balance between supporting organisations that
have previously been funded by the Foundation (where they have besen able 1o demonsirate their
effectivaness through effective moniforing and evaluation) as well a5 maintaining opportunities fo
support organisations new to the Foundalion by running open calls for applicetions via the
Foundation's website.

In 2018, 41% of our iotal funding was awarded to existing pariners of TWF, with 59% being awarded
to organisations that we had not previously supported. This was a depariure from previous years,
where we would typically award between B0-70% of our overall funding to existing parners. As
demonstrated by the charl above, this is primarily due to our efforts to expand ouwr reach within our
Marine programme, by proactively seeking out and engaging with new organisations to encourage and
support them to develop strong applications. To date this has gamered positive results, and evidences
the importance of proactive engagement within this specialist sector.

The Foundation's Envirenment Fund remained flexible in supporting both one-off grants (typically for a
vear of less) and multi-annual granis, which usually span a period of around three yvears. TWF
racognises the value of longerderm support for projects andlor organisations in order to provide
certainty and security, and to achieve and effectively evaluate longer-term outcomes. We wera
therafora pleasad to see that cur funding profile for 2018 axemplifies this commitment, with just under
E1.7T million {c. 77%) of our £2.2 million total budget being awarded as mulli-annual grants of more
than one year in 2018,

In 2018, funding from the Emdronment Fund suppored projects across the world. A large portion of
our funding (26%) supported global initiatives, predominantly related to marine and forest policy
change. The remainder of our funding awarded was divided bebween Eurcpe, Asia, Affica and the

Amencas as below:

At the micro level, in 2018 we achieved good levels of forest funding in Asia and for global initiatives,
and strong levels of funding for manne projects in Africa and globally, However, we continue to recaive
relativaly few requests for support for forest projects in Africa and for marine projects in Asta, and we



The Waterloo Foundation
Trustees' Annual Report jcontinueg
Year ended 31 December 2018

Achievements and performance fcontinusd)
will ba working 1o increase applications from these geographical regions in 2019,

Rainforests
Here are some of the exciting new projects we have supported under our Tropical Rainforests funding
programme in 2018;

We supported the NGO Forest Coalition, a coalition of UK organisations working on forests
in the context of climate change, biodiversity, development and human rights. The Coalition is
waorking fo ensure the UK Government maintains their leadership position on ghobal forest
issues, and remains a key global donor for forests over the coming years. This is particularly
important in light of the many Brexit-related changes to this sector within the UK. and the
upcoming deadlines in fulure years on international forest commitments.

We began funding Harrison Institute to support indigenous communities in Bougainville,
Papua Mew Guinea to develop a management plan and create livelihood opporunities to
protect 75,000 hectares of forest within the Kunua Plains and Mount Balbi Key Biodiversity
Area. The Harrison Institute will bea moniloring the following fo evaluate the project's
effactiveness: conservalion plan implementation; the amount of rainforest! protected: the
numbar of communities involved and the success of livelihood projects and sssociated
income; and changes in how communities use the forest.

We awarded a grant io the Global Environmental Forum (GEF), an NGO located in Japan,
to ensure the effective implementation of a recent policy on llegal timber within the country -
one of the last major importing countries to develop such a policy. GEF will initially be
focussed on engagement with the industries with high risk of using illegal timber; tracking
Japanese government implementation of the Clean Wood Act (CWA), and utilising Tokyo
Olympics 2020 as a motivating factor for effective implementation of the CWA,

We were also delighted by the achievements and outcomes of some of our grant pariners, who
reported back to us on the impact of cur funding and their work in 2018:

The Foundation has been a long-term supporier of Greenpeace’s campaign to protect forests
in Indonesia from comversion io palm off and paper concessions by encouraging companias fo
implement zero deforestation policles. The campaign had three strategic initiatives;
transforming corporate commiments into political change in Indonesia; High Carbon Stock
(HCS) approach toward implementation of forest conservation policies; stopping future
emissions by prolecting Papua's forests and peatland. Greenpeace achieved the majority of
their objectives under this umbrela and, a5 a resull, we awarded them a further grant in
support of their rainforest work.

We awarded Fern their first TWF grant in 2016, for a project aiming to minimise the
conversion of forests into large scale agriculiural plantations in Cameroon by strengthening
the capacily of local NGOs and communities living next to ol paim plantations run by
particular companies, They also sought o reduce deforestation more widely by crealing a
strong EU action plan to reduce EU demand led deforestation. Following highly effective
evaluation and reporing on their ability to achieve almost all of their planned objects, the
Foundation provided further funding for their EU level forest work in 2018,

Marine Fisheries
Below iz & snapshot of some of the promising naw projacts we have supported under owr Marine
Fisherias funding programme in 2018:

We supported Global Fishing Watch [GFW) with core funding in 2078, GFW is dedicated to
advancing the sustainability of the oceans through increased transparency in fisherias. GFW
gims to revolutionise the monitodng and visualisation of the giobal commercial fishing fleat
and publish these data and analyses frea to the public, to accelerale scientific research and
innovalion, inform the joumnalistic narrative, promole effective fisheries policy, and improve
market incentives and seafood traceability. GFW's ullimate aim is o highlight and therefore
reduce the instances of ILUU fishing globally.

=10 =
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Stop Illegal Fishing were awarded a grant to support their FISH-i Africa initiative to scale up
and improve information exchange within their Task Force and to support the development of
this network to allow sironger communication and information exchange with relevant port and
fiag States in China and Talwan. The project will support information exchange within the
FISH-i Africa Task Force by providing support to FISH- Africa Task Force meelings and by
building links and information exchange with key flag states operafional within the Westem
Indian Ocean,

A number of marine partners also reported back 1o us in 2018, on the impact of our funding and their
work; we'd like to highlight in particular the achievements of the following:

1.

Brexit

Environmental Justice Foundation's (EJF} Save the Sea campaign aimed o combat LU
‘pirate’ fishing by investigating and exposing illegal fishing fleels and o secure local and
international action o curb thelr environmental and social impacis. The work focused on key
States in Africa, on South Konea and in the ELU. EJF's Oosans campaign aimed to focus on six
aneas:

Effective implementation of the EU IUU Regulation;

Improved information gathering, exchange and cooperation between coastal, flag and
port states, involving civil sociaty and thea private sector,

A Global Record with mandatory use of Uinigue Vessel Identifizrs (UVI=) and Vesszel
Maonitoring Systems (VMS),

Measurable improvements to flag state controls, particularly in South Korea;
Demonstrable improwvements to transparency and good gowernance within coastal
States,

6. Action by the seafood industry to improve supply chain traceability and due diligenca.

In 2018 EJF reported that they hawve made good progress across all six of their main
campaign aims and have achieved nearly all of their expected outcomes.

a0

The Foundation had been funding Wetlands International to coordinate and manage the
Mangrove Capital initiative to apggregate scientific knowledge on mangrove services and
translate this information into practical policy tools. The initiative involved three big projects:

1. Building with Mature: rehabilitating a severely eroding 20 km stretch of coastliine in
northern Java, and promoting replication elsewhere in Indonesia;

2. Global Mangrove Watch: using satellite imagery to monitor near-real time changes in
FARGgoVE COVET,

3. Mangrove Aguaculiure Landscapes: supporing large scale iransformation of
degraded aquaculiure systems into productive mangrove-aguaculture systems

In 2018, Wetlands International reported that they had either met or exceeded nearly all of
these ambitious targets.

In 2018 we confinued to make a restricted number of awards lo selected partners who are engaged in
policy development, legislative work, coalition-building or research relating to Brexit and the
environmeant. For example, we continued 1o support Green Alllance as coordinator of the Greener UK
(GUK) Fisheries and Marine Group. GUK's fisheries campalgn work is advocating for the UK 1o
introduce new domestic laws that would make the UK a world leader in innovalive and sustainable
fisheries management and that ensure a healthy, biclogically diverse mardine environment. Green

Alllance aims to:

1. Coordinate environmental NGOs and civil soclety in order to increase their influence in

decision-making on environmental protections, in response o the UK's vola to leave the
Eurcpean Union.

2, Secure political commitment and action to maintainincrease the UK's current fevels of

enwvironmental protection.

T
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We were also delighted to receive reporting from the New Economics Foundation (NEF) in 2018,
With the Foundation's support, MEF have been engaging with policy deas and developments for low-
impact fishers, working directly with them o enable their voicas to be heard. This has been particularly
important given that previously, two big fishing groups in the UK had received all of the access to
government to influence policy, as well as baing given the majarity of the air time in the media. NEFs
work focused on undertaking workshops: collating and documenting stakeholders' opinions and ideas;
meeting with political parties; and creating parliamentary briefings. Based on them having achieved
thair stated objectives, the Foundation has once again funded NEF to continue this work in 2018, and
ansura that post-Brendt figheries policy works for low-impact fishers.

Challenges to our impact

2018 was a turbulent year for the emvironment sector. Within the UK, environmental policies were
being reviewed with a real threal of amendment and weakening posi-Brexit. Globally, we saw the
country with the largest aextant of intact rainforest, Brazi, elect a new president whose manifesto is
anfi-consemnvation and anfi<indigenous people’s nghts. Meanwhile, the US confinued to act
dangerously with regard to climate change, with its pro-coal agenda. All of this occurred within the
context of a report released in 2018 by the IMergovernmental Panel on Climate Change (IPCC) on the
negative impacts of global warming of 1.5 degrees Celsius. This reporl suggested that in reality, we
are currently heading instead towanrds an increase of 3 degrees Calsius.

However, there is cause for caufious optimism. Whera governmeanis are failing to acl, industry is
looking at emvironmental improvements throwugh woluntary agreements on fisheries and forest issues.
There are a number of deadlines looming in 2020 in relation to these environmental fisheries and
forestry agreaments, and the Foundation will continue to support the hard work of the NGO sector fo
ensure thal these 2020 deadlines are met,

Owr maring funding will likely be very competitive in 2019 as a result of our proactive work in seeking
new and exciting partners in this field. Domestically, we will continue to offer support to organisations
who are speaking up for the environment within the context of Brexit beyond 2018, and further afield
we will work harder to ensure that forest projects within the Conge Basin - where we have previously
struggled to engage - receive adeguate funding.

C. Child Development Fund

The Fund in numbers
Under cur Child Development Fund in 2018, we awarded 30 new grants, iofalling £1,249,663 of
funding. Ve maintained our active intarast in the psychological and behavioural development of our
ehildren, particularly focusing on a number of key neurcdevelopmental conditions and the factors that
influence them, namaly:

1. ADHD

2. Rolandic Epilepsy

3. Developmental Coordinalion Disorder

4. Sleep and Exercise

5. Diet and the Microbiome

8. Developmental Trauma

Mew for 2018 was tha introduction of grant support for research into Polycystic Ovary Syndrome
(PCOS). As well as being of biographical inferest to a number of Trustees and staff at the Foundation,
PCOS is a comparatively underfunded and under-researched area, despite is prevalence and the
long-term impacts of this disorder sometimes being profound and even debilitating for girs and
women. Throughout the year, we were pleased to develop someé new, Key relabonships and
partnerships in this important research area.
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As in previous years, while the majority (73%) of our Child Developmant funding was directed towards
digcrete research projects in our key areas of interast, we also praovidad more modest support to the
following activitiea: :
» Dissemination Activities: including support for conferences and the publication of written
materials;
# _Practical Projects; including occasional inferventional work to help families and children living
with neurcdevelopmental disorders.

Proportion of funding awarded in 2018 by activity
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Cwver two thirds (83%) of the grants awarded in 2018 ware awarded o organisations which we had
previcusly funded in the past; this is unsurprising given that there are a limited number of institutions
which specialise in any one of our research areas. Decisions (o repeat-fund confinued to be based on
reviews of detailed and well-structured reporting, and where possible in-person meelings and phone
calls, through which we aimed fo develop an understanding of the effectiveness of the institution's
research project and their ability fo achieve the expected outcomes. Whara the grant was research-
based, repeat-funding decisions were also based on the research leam’s ability o disseminate that
information fo the wider public, and particularly to children families and carers living with these
disorders; in 2018, this remained a research and dissemination outcome which the Foundation
particulary valued,

Funding decisions for all of TWF's research calls wera also made following our usual rigorous peer
review and assessment process. Again, we thank all of the many researchers, clinicians and
practiioners who make up our anocnymous peer reviewers, and who have generously given their time
to ensure the quality of our research funding,

We are delighled to be able to detail some examples of our new grani-making ackivity in 2018, across
the felds of reseanch, dissemination and practical interventions:

Research activity

» \We funded a proposal to examine the effectveness of a high-intensity interval training
programme in women with PCOS compared to moderate-intensity training and no exercise,

+ We also awarded funding 1o 8 project which aims o provide a defasiled analysis of sleep in
children with Rolandic Epllepsy, with a goal of improving children's slesp habits and
examining how this affects behaviour and self-perceived quality of life,

¢ - We supporied a project aiming to examine emotional processing in refugee children from
Syria living in Jordan and compare this 1o a control group of children living in Jordan who have
not experienced traiena, The research team also plans to investigate a potential interventicn
which could help children within these conlexts to improve their emotional processing skilis.
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» We awarded funding fo a study exploring whether training "eye gaze' can help improve
walking in children who regularly experience stumbles or trips, 1o be measured by
assassing participants’ trips and falls and thelr accuracy in reaching a tanget kocation and
navigating around cbstacles.

¢+ We approved a research proposal to analyse already-collected saliva samples from a
longitudinal cohort of children with ADHD and conirols fo explore whether epigenetic
changes (molecular 'switches' thal turm a gene on or off) can predict ADHD outcomes. 170
samples collected at age 10 will be analysed to examine whether DMA methylation (an
epigenetic switch) levels differentiate children with ADHD who have poorer versus batter
outcomes at age 13. The study will also axaming whethear these lavels are associated with
specific and pﬂtﬂntmjhr modifiable environmental factors such as medication and sleep
behaviour,

« We gapproved a grant for a study which will recruid 50 pregnant mothers as part of an already
established larger study and analyse their vitamin D lavels during the third tnmester of
pregnancy and examine associations with brain development of the child af four weeks old
{measured uging fMRI) and to newrodevelopmental culcomes al 4-8 months,

» We began funding a project which aims to gain a befter understanding of the potential
benefits of a later school start time on learning and memaory in adolescents. Using
abjective sleep measures the team will assess leaming and memory in adolescents after a
natural sleep cycle [i.e. during holiday time) and a forced early skeep cycle (Le. normal school
day). Evidence of a posilive effect of a nalural sleep cycle may help encourage schools to
adjust star times for adolescanis.

Dl:l!"l'l'lll'lllhn activity
We funded a project to be carried out at the Science Museum, London to collect data that
will help to bridge the gap in wnderetanding the relationships between bahaviour and the brain.
The project has the primary aim of engaging with the public to disseminate new research
approaches and theory about the neurclogical basks for our behaviour, by offering the Scienca
Museum's 3.4 million annual visitors the opporenity to engage with research teams and
“pxperience science for thamsalves".

Practical activity
¢ |n 2018, we were delighted fo award CHEM Trust a new grani o support their core activities
over a three-year period, fram 2018-2022, During this period, CHEM Trust hope to; 1. further
the impact and reach of their Mo Brainer report, which examines the impact of chemicals on
childran's brains; 2. strengthen ElU-level REACH legislation for the greater protection of
people and wildlife; and 3. ensure greater protection from chemicals used in food packaging,

whilst also lobbying for the UK to remain aligned to the EU REACH chemical standards,

Measuring impact

In 2018, we continued to recene and review comprehensive repors from our grant recipients on an
annual basis, and use this information 1o ensure projecis are on-irack and are performing effectively,
This regular reporting also helps us keep up lo date with any developments in a specific field which
might affect future funding decisions or our assessment of current applications; in particular,
information on difficulties in recruiting specific groups of participants, or the use of certain tasks or
methodologies continues to be very useful to us,

In addition 1o ongoing monitaring, graniees also report to us on their key regearch outcomes at” the
end of their awards. For our research projects, we understand thet projected outcomes may nol
always be realised immediately following the end of active funding. To this end we therefore typically
evaluate the main outcomes of research awards one year after project completion. For our research
projects, we are most interested in final data analyses and results, where these have been presenbed
and published, and how this research area will move forward in Bght of the resulis,
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Challenges to our impact

In keeping with the Foundation's other funding programmaes, our abslity to accurately predict the future
of the neurodevelopmental research sector in the UK is hampered by uncertainty over the UK's
potential exit from the EU. Traditionally, the majority of our research funding has supported UK-based
universities and research institutions, who are now facing the potential negative impacts of a lack of or
reduction in crucial EU research funding, and of a potential brain-drain from the UK should the
principle of freedom of movement not be upheld posi-Brexit. We will continuwe to support our many
axcellent academic research partners, and will aim to respond flexibly to the challenges that this may

bring about.

These challenges aside, we were delighted that the past year saw an increased number of excellent
quality applications to our individual research calls. It has taken time for the Foundation to become
known as & funder in these specific research areas, but we are now seeing high numbers of
applications to almost all of our research calls, many of which come from culside of the UK (for
example, In 2018 we awarded research grants to institutions based in Australia, Finland and Canada),

We will maintain cur commitment to fund good guality, scientifically robust and potentially
transformative research in critically underfunded areas beyond 2018,

0, Wales Fund

The Fund in numbers

During 2018, 56 grants were awarded through our Wales Fund, totalling £1,050,000 of funding. YWe
awarded a number of larger grants which were weil-aligned to our cumment priorities through our thres
main funding programmes. Working Wales (B grants), Caring Wales (8 grants) and Educating Wales
(12 grants). In addition, the Foundation continued our mission 1o be a good neighbour by also granting
a high number of more modes! "Other’ awards (28) to organisations whose work in Wales met the
wider interests of the Foundation; for example, local communily groups or small-scale chartable
initiathves on our doorstep,

The chart below demonsirates the proporion of our overall Wales Fund budget which was awarded
wilhin aach of these thematic areas in 2018, OF particular note is the fact that during the year, we
awarded The Prince's Trust an atypically large, three-year grant under cur Working Wales theme, to
support thelr work helping young pecple in Wales to move closer to employment or self-employment.
This accounts for the high proportion of our funds being directed via the Working Wales programme
for 2018, Our remaining funds are generally allocated equally amongst the other funding programmes.

Proportion of funding in 2018 by theme
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We are dalighted to share a snapshot of cur new grant funding in 2018 across each of our {hematic
areas below:

Working Wales
Im 2018, we continued to focus on supporting a small number of fargeted initiatives thal encourage
people to sel up business or, in some cases, help them to gain permanent paid employmeant:

» A three-year grant was awarded to Purple Shoots to assist with their business lending
programme. Purple Shocls is a nol-for-profit microfinance organisation sel up to tackie
unemployment and economic problems in South Wales.

s A three-year award was given to the Prince’s Trust Cymru to help them deliver programmaes
o young peophe in Wales that provide them with the tools they need to succeed in life. In
particular, we supporl their Enterprise programme in Wales which helps young people to set
up their own business.

Caring Wales
In the past year, we continued to focus on organisations providing carer-centred, holistic support for
thosa with demanding unpaid caring roles, especially young carers:
= W supported the ROOTS project at Eridgend Carers Centre for young adult carers aged 14-
25 The project aims to help voung carers stay engaged in, or re-enter, education or
employment. Providing one-to-ané and group suppor, the cantre akso works alongside ataff in
education and employment settings to ensure they are able to identify and support young
adult carers at an early stage.
+ Swansea Carers Centre is a specialisi voluntary organisation providing support to caners and
former caners acnoss Swansea. They were awarded a grant to halp young adult carers in
achieving their personal and professional ambitions,

Educating Wales

in 2018, we continued to support projects which help to reduce the impact of poverty on young
people’s attainment. Aligned fo this, and recognising the importance of STEM skills to the fulune
prospenty of Wales, we have also supponed projects which aim to Inspine young people to pursue
further qualifications or careers in STEM:

+ Ace Cardiff is a small charity local to the Foundation that supposis children and young people
who live in some of the most disadvantaged environments within Cardiff, They offer education
support to children and young people in a manner which builds their confidence and creates
an enjoyment of leaming. In 2018, we decided to support Ace’s Leaming Club for a third year,
an initiative which helps to increase the Bkelihood of higher educational attainmeant and better
life opportunities,

# The Brilliant Club aims to increase the number of puplls from under-represented
backgrounds progressing to highly-selective universities, In 2018, we awarded them a grant to
expand their Scholars Programme into schools in Morth Wales. The Scholars Programeme
recruits, trains and piaces docloral and postdoctoral researnchers in schools to deliver
programmes of university style tutorals supplemeantad by teo university trips.

Measuring impact

We conlinue to work closely with grant recipiants and are wary conscious that we do not detract from
their important sarvice dalivery by burdening them with arduwous reporting requiremants. Howewer, wea
do confinue fo operate a carefully managed evaluation process by maintaining a balance befween
'passion and proof; statistics combined with anecdotal avidence in order to measure the impact of our
grant giving. Below is but a brief snapshot of some of the incredible cutcomes of our granis which
were reported to us by our pariners during 2018:;
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Techniguest
defivered STEM
workshops to
8,326 pupils from
75 different
schools across
Wales

Young
Enterprise
Yy¥ales delivered

&4 enterp

programmecsin

schoaols across
Yyales

Chalienges to our impact

Cardifil YMCA
supported 393
YOUNE CATErs
through their
Time <4 Me
programme

As a result

of our
funding...

Liamiau helpet
237 young pe
increase their
confidence and
skills throughthe
Learming 4 Life
programme

Carers Wales
developed a
volunteer carer
ambassador
pragramme that
reached over
3,000 unpaid
carers in WWales

The Prince's
Trust delivered
their enterprise
programme to
31&young pecple
and supported
the launch of 46
ew bulsinesses

Brexit is undoubtedly having a destabilising effect and is creating uncertainty within the third sector
hare in Wales. As so much remains unclear, charities in Wales are cautious of the forthcoming
economic impact and there is widespread expectation that our parinars and NGOs in general may
hava to continue 1o 'do more with less'. This has been vocalised to us through many meetings with
charitable organisations and is also evident in the increase in applications the Foundation received to
the Wales Fund in 2018; a trend which is expected to continue into 2019,

In 2018, we will continue to remain flexicle and communicative with our grantees fo ensure our own
moniforing reguirements do not place undue burden upon them during this period of financiad
uncertainty, whils continuing to closely monitor our grant-making to ensure masdmum value for money

and impact.
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FINANCIAL REVIEW

Review of the financial position at the end of the accounting period
Total income during tha year was £9,314, 182 (2017 £8,537379), this Incluedes donations from David
and Heather Stevens of £4, 272 200 (2017; £3,545,900).

Total expenditure amounted (o £9,290, 775 (2017: £10,179,748), grant funding activities of £8 628,345
(2017: £9,594 396) are included within this figuns.

Overall a surplus of £3,502,314 (2017: £10,622 727) was made during the year after net gains on the
invesiments, defailed breakdown of the income and expenditure forms part of the notes o the
accounts

Financial Position

In 2018, WE

2018 Total Expenditure continuad to aim for

total support cosis

of no mare than 7%

of our overall annual

expanditure, In total,

the Foundation

ST spent £8,290,775 of

Spending on which £B52 429

charitable {7%) was expended

objectives on opesational
93X COS15,

Operational | -
costs l

7%

The Waterloo Foundation does not actively fundraise. Dur invesiment income is derived from share
dividends, interest earned on bonds and other securities and bank interest. The Foundation's biggest
asset continues to be a significant shareholding in Admiral Group ple, a UK-listed company. In
addition, the Foundation has a diversified money-market and bond portfolic managed by our
investmant managers, Whitley Asset Management.

Summary of Reserves
At the year end unrestricted resenves were E158,803 725 (2017 E155,301,411).

Investment Pollcy

New invesiment opportunities continue to be aligned with our ethical investment policy. As well as
seeking 1o further our charitable aims and social impact through our Investment poartfiolio, this pnﬁcy
limits our exposure to invesiments in direct equity or fixed income vehicles in

primary activity is the exploration for andlor the esdraction of fossil fuels, tobacco, adult trﬂ.u‘talnmut
armaments, gambling, non-sustainable palm ofl and sova and beef from deforested land,

Whitley Asset Management continue to safeguard this stance through imvestment screening which
utilises ESG research from a varety of sources ncluding: MSCI, Sustainalytics and CDP (Carbon
Disclosure Project) report scores, as wall as considering the impact of investes companies’ actions on
tropical rainforests. In employing these measuras, we aim to achieve a sub 10% exposure io the
fossd fuel branch of the energy sector at all times. In 2018, Whithey Assel Management continued to
provide bi-monthly repords to the Foundalion's Trustees, and mel with the Foundalion on two
occasions to discuwss the porthola as a whole.
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Triodos Bank continues o meat our main banking requiremants, and the Foundation also uses a CAF
Bank account to handle small general purchases.

Reserves Policy
Due to the Foundation's sound financial situation, the Trustees feel thers iz no requirement for an
explicit resanvas policy.

Plans for future periods

As part of our charity governance review, Trustees considered the continued appropriateness of the
Foundation's current legal status. We decided that in 2018, we will formally review our legal status to
determine whether incorporation may strengthen cur existing sireciure and futureproof our ability to
cantinue o meet our charitabde objectives.

The ongoing funding strategy of the Foundation continues fo be shaped by evaluation of and learning
from owr past granis on an individual level, and broader reviews of the impact of ocur funding as a
whole. Our strategy for 2019 and bevond has been created by our Trustees, with input from individual
Fund Managers, who onca again each presented a review of the impact of their 2018 funding and

recommendations for future funding strategy at our Movember Trustes Meating.

The historic aims of our World Development Fund will remain going forward, with continued support
to improve access to quality education, integrated WASH services, family planning interventions and
adequale nuiriftion, Given the size of this fund’s budgel, and the significant number of granteas
supported by it, we will continue to employ two Fund Managers to manage this programme. We also
agreed o malntain our suppor for SRH and nutrition work through cpen applications to the fund, and
will continue to work with selected partners within the fields of education and WASH, rather than
accepting unsolicited applications in these areas. Finally, we will continue to accep! unsolicited
applications for under E10,000 to our Small Grants funding programme,

The Environment Fund will continue fo support marine fisheres and the protection of fropical
rainforest. We have also decided to continue our funding fo suppor work relating to Brexit beyond
2018, and will be ring-fencing a proportion of our 2019 Environmant Fund to meet this aim.

Linder our Wales Fund we will continua cur work supporling education in Wales, with an ongaing
sirand of funding that supports organisations which reduce the impact of poverty on young pecple's
educational attainment. In addition to this, the Fowndation will continue to support programmes that
alm 1o Inspire young people fram diverse backgrounds to pursue further qualifications or careers in
STEM subjects in order to address the currant dowmwand trend in Wales. We intend to continue our
waork supporting carers and halping people into work. '

Finalty, under our Child Development Fund, we will issue ressarch calls across five priorty topics in
2018; ADHD; Rolandic Epilepsy;, Sleep and/or Exercise; Diat and the Microblome and DCD. Whia we
have opted nod to run a call for applications related to Davalopmental Trawma in 2019, we will continua
to suppon selected partners with new grants in the field of PCOS research.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trustees are pleased to present the twelfth report logether with the financial statements of the
Foundation for the period ended 315t December 2018,

The financial statements have been prepaned in accordance with the requirements of the Charities Act
2011, the applicable accounting standards in the United Kingdom and the requirements of the
Statement of Recommended Practice (SORP FRS102 201 5) Accounting and Repaorting by Charities.

Governing Document

The Waterloo Foundation is a registered charity governed by a trust dead dated 15th December 2008,
Trusieas have reviewed the Govermnance Coda in readiness for 2018 and will continue s do so
annually at our Movember Trusies Mesatings.

Recruitment and Appointment
The Walerioo Foundation is managed by its Board of Trustees, which meets six times a year. New
Truslees are appointed in accordance with the Foundation's trust deed.

Induction and Training

All Trustess are provided wilth comprehensive information relating to thesr dufies and responsibilities
under charity and company law, including a copy of the Foundation's trust deed and the Charity
Commission's guidance on the duties of charity Trustees.

Organisational Structure
The Foundation is a small body and has a simple organisational structure, comprising:

& Head of Operations {and Company Secrelary to the Board);

a Finance Manager,

an Office Manager,

an Execulive Assistant o the Chair;

& Fund Managers spiit across our funding areas (World Development, Environment, Child
Development, Wales and cur non-programmatic funding);

- a Grants and Research Assistant (supporting the Environment Fund).

All staff report to the Head of Operations, with the exceplion of the Head of Operations herself, who
reports directly io the Chair of Trustees.

At our bi-monthly Trustee Meetings, each Fund Manager proposes a serias of researched projects to
the Board of Trustees who either, accepl, reject or defer them, These decisions are minuted by the
Company Secrelary to the Board, and then actioned by the office leam.

An independent HR consultant has been employed on a part time basis 1o ensure all staff have up to
date contracts of employment and a Walerloo Foundation Emploves Handbook which is regularly
updated. These changes will be incorporated in 2019 by the Head of Operations and HR consultant.
Cur HR consultant will also continue to recommend and arrange fraining opportunities, and offer
general HR support for staff bevond 2018,

The Employes Handbook is updated regularly as statutory requirements change. In 2018, we
reviewed our Data Protection Policy, our Safeguarding Policy and the Travel and Expenses and Staff
Benefils sections of our Employes Handbook. Annual appraisals of employess are scheduled and
carried out by the Head of Operations and a designated Trustes; as well as highlighting key
achievements and areas for staff development, these appraisals form the basis of annual reviews of
remunaration levels for all staff,
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Related Parties

In 2007 Heather Stevens [Chair) and Dawvid Stevens (Trustee) donated to the Walterloo Foundation,
Admiral Group plc shares 1o a value of £99 millien. David Stevens, previously appointed as Chief
Operating Officer of Admiral was appointed Chief Executive Officar of Admiral in 2016. Both David and
his wife Heather Stevens are current shareholders.

The same Trusteas have since made the following further confributions to the Foundation;
2013 £6,459,800
2014 £3,002 500
2015 £2,0884 480
2016 £4,030,300
2017 £3,649,900
2018 E4,272 200

Detaits of all transactions between related parties for this period can be found in nole 26 of the
Financial Statements.

Risk Management

The Walerloo Foundation operates documented lines of authority and delegation, which are reviewed
regularly by its Auditors and Board of Trustees. The Foundation also has segregation of duties in
regard to governance, management, grant-making, finance and invesiment managemant. Procedures
are in place for the documentation of decisions, actions and issues.

All grant-miaking undertaken by the Foundation is subject to due diigence processes camed oul by
pur Fund Managers and staff. We routinely seek references and supporting information in respect of
applications from organisations nof previously known 1o the Foundalion, and in particular for any
grants which would be made outside of the UK banking sector. The staff and Trusteas of the
Foundation are aware of the risks associated with corruption, and as such financial and other forms of
due diligence are a key part of our grant-making process.

The Foundation's sirategic plan and budget are approved by Trustees and the Board regularly reviews
actual results against budgels and forecasts,

The Finance Manager and Head of Operations review the Foundation's financial management on a
monthly basis, and this is further reviewed by Trustees at every Trustee Meeting, where a finance
report is produced and monthly bank reconciliations are signed off by a Trusies. Investment repors
are reviewead on a regular basis and our Investment Advisors report o the Foundation on a bl-manthly
basis, and attend a Trustes Maeling once a year,

Trustees' responsibilities statement

The trusises are nesponsible for preparing the trusiees’ report and  the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepled Accounting Practice).

The law applicable to charities in England and Wales reguires the charity trustees to prepare financial
statements for each year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, of the charity for that period.
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Iin prepaning these financial statements, the trustees are required to:

select suitable accounting policies and then apply them congistently;
cbzenve the methods and principles in the Charities SORP 2015 (FRS 102);
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any matesial
depanures disclosed and explained in the financial statements;

prepare the financial sialements on the going concem basis unless it i3 inappropriate to prasumsa
that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them o ansure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008 and the provisions of (he trust dead. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
imegularities.

The charity’s Trustees aré responsible for prepanng the Trustees® Annual Repori and the financial
statements in accordance with applicable law and regulations.

The trustees’ annual report was approved on ll;.'.rlﬂtk;iﬂ"-ﬂ and signed on behalf of the board of
trustees by:

AARET AnEraace

Mame
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Cpinion

We have audited the financial statements of The Waterloo Foundation (the 'charity') for the year ended
31 December 2018 which comprise the statement of financial activities, staterment of financial position,
staternent of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporing framework that has been applied in their preparation iz applicable law and
United Kingdom Accounting Standards, incheding FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

= give a true and fair view of tha state of the charity's affairs as at 31 December 2018 and of its
incoming resources and application of resources, including its income and expanditure, for the
year then ended;

= have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

+  have bean prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We conducted our auddl in accordance with International Standards on Auditing (LK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. Ye are indepandent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilitles in accordance with these requiremants. We bafieve that the audit evidence we have
ohbtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 13As (UK) reguire
us to report o you wiersa:

+ the trustees’ use of the going concern basis of accounting in the preparation of the financial
staternents is not appropriate; or

. the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity’s ability to continue to adopt the going concern
basis of accounting for a period of at least twehwe months from the date when the financial

statements are authorised for issue,
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Other information

The trustees are responsibie for the olher information. The other information comprises the
information incleded in the annual repor, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the exdent otherwise explicitly stated in our repor, we do nol express any form of assurance
conclusion thereon.

In connection with our-audit of the financial statements. our responsibility is to read the other
information and, in doing 5o, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obfained in the audit or otherwise appears to be materially
misstated. If we idenlify such malerial inconsistencies or apparent material misstatements, we are
required o determine whether there is & material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this ather information, we are required to report that fact.

We have nothing to repor in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matiers in relation to which the Charities
(Accounis and Repons) Regulations 2008 require us to report 1o you if, in our opinion:

# the information given in the financial statements. is inconsistent in any material respect with the
trustees’ report; or

«  sufficient accounting records have not been kepl; or

= [he financial statermnents are nol in agreement with the accounting records; or

« we have not racehved all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully In the trustees’ responsibilities statemant, the trustess are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
far such internal control as the trustees determine is necessary o enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability bo
continue as a going concern, discloging, as applicable, matters related to going concern and using the
going concermn basis of accounting unless the trustees either intend 1o Bquidate the charity or to caase
operations, or have no realistic alternative bul 1o do so.

Auditor's responsibilities for the audit of the financial statements

Ve have been appointed as awditor under section 144 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.

Dwr chjectives are to oblain reasonable assurance about whether the financial statements as a whole
are free from matenal misstatement, whether due to fraud or emor, and to Bsue an auditor's report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantes that
an audit conducted in accordance with [SAs (LK) will always detect a material missiatement when it
exists. Misstatemants can arise from fraud or error and ane considered material if, individually or in the
aggregate, they could reascnably be expected to influence the economic decisions of users taken on
the basis of these financial stalements.



The Waterloo Foundation

Independent Auditor's Report to the Members of The Waterloo Foundation

feontinmed)
Year ended 31 December 2018

&5 part of an audit in accordance with 15As (UK}, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstaternent of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and cbiain audit
evidence that is sufficient and appropriate fo provide a basis for our opinion. The risk of not
detecting a material misstatement resulling from fraud ks higher than for one resulting from ermoe,
as fraud may invohlse collusion, forgery, intentional cemissions, misrepresentations, or tha override
of internal contral.

Obtain an understanding of internal control relevant to the audit in order to design audit
proceduras that are appropriate in the circumstances, bul not for the purpose of expressing an
opinion on the effectiveness of the intermal control.

Evaiuate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trusteas.

Conclude on the appropriateness of the trusiees’ use of the going concern basks of accounting
and, based on the audil evidence oblained, whether a8 material uncertainty exisls related to
evants of conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required lo draw attention in
our auditor's repodt to the related disclosures in the financial statements or, if such disclosures
are inadequate, to madify our opinion. Our conclusions are basad on the auwdit evidence obtained
up to the date of our auditor's reporl. Howewver, future events or conditions may cause the charity
to ceasa (o continue &5 a going concam.

Evaluate the cverall presentation, struciure and content of the financial statements, including the
disclozures, and whether the financial statements represent the underying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with govemnance regarding, among other matters, the planned
scope and timing of the awdit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit,

Use of our report

This report s 'made solely to the charly's trustees, as a body, In accordance with Part 4 of the
Charitles [Accounts and Reports) Regulalions 2008, Our audit work has been undedaken so that we
might stale io the charity’s trustees those matiers we are required to state to them in an awditor's
report and for no other purpoge, To the fullest extent permilted by law, we do not accept or assums
responsibility to anyone olher than the charity and the charity's trustees as a body, for our audit work,
for this. report, or for the opinions we have formed.,

(oo™

Carstan

Charered accountant & statutory auditor
15t Floor, Tudor Housa

18 Cathedral Road

Cardiff

CFi1 8Ll

Dated: (& j!.}l_ﬁ K019
Carsfon is eligible to acl as an auditor in lerms of section 1212 of the Companies Act 2006,
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The Waterloo Foundation
Statement of Financial Activities
Year ended 31 December 2018

Mote
Income and endowments
Donations and legacies 4
Investment income 5
Total incoma
Expenditure
Expendifure on raising funds:

Investmant management costs 4]
Expenditure on charitable activities 7.8
Other expenditure 11
Total expenditura
et gains on invesiments 12

Met Income and net movement in funds

Reconciliation of funds
Total funds browght fonssand

Total funds carried forward

2018 H017F
Unresiricted

funds Total funds Total funds

E E E
4272 200 4. 272 200 3,844 900
5041 G592 5,041 982 4687479
8314152 8,314,192 B,537. 474
(166,715) {168,T15) {154,573)
(9,123,630) (9,123,630) (10025175
(421) o ja21) =
(9,280,775) (9,280,7T5) (10,179,748)
3,478,857 3,478,857 12265085
3502314 3002314 10822727

155,301,411 155,301,411 144,578,684
158,803,725 158,803,728 155,301,411

The statement of financial activities includes all gains and losses recognised in the yvear.

All income and expanditure derive from continuing activities,

The notes on pages 29 to 38 form part of these financial statemanits,



The Waterloo Foundation
Statement of Financial Position
31 December 2018

2018 2017
Mote E E E
Fized assets
Tangible fxed assets 17 20,744 25,277
Investments 18 169,320,032 154, 387 475
165,340,776 154 412,752

Current assels
Debtors 19 24,373 28, 800
Cash at bank and in hand 828 564 2,385 351

952,937 2,424 151
Creditors: amounts falling due within one year 20 1,489,988 1,535,452
Met current Habilities (537,061) 886,654
Total assels less current liabilities 158,803,725 155,301,411
Met assets 158,803,725 155301 411
Funds of the charity
Unrestricled funds 158,803,726 155 301 411
Total charity funds 22 158,803,725 155,301 411

These financial stalemenis were approved by the board of trustees and authorised for issue on
..L.a_.i.ar..'].Lﬂ.. and are signed an behalf of the board by:

ohok Moo L o Coke

Trustee

LTAMET A ATl AR e, Ot

The notes on pages 28 to 38 form part of these financial statements,
3T -



The Waterloo Foundation
Statement of Cash Flows
Year ended 31 December 2018

Cash flows from operating activities
Met income

Adjustments for

Depreciation of tangible fixed assats

MNei gaing on investments

Dividends, interest and rents from investments
Other interest recelvable and similar income
Loss on disposal of langible fixed assets
Accrued (incomelaxpensas

in:
Trade and other deblors
Trade and ather creditors

Cash generated from operations

Interest received
MNet cash used in operating activities

Cash flows from investing activities
Dhvidands, mterest and rents fram insestments
Purchase of tangible assels

Procsads from sale of tangible assels
Purchasas of other imestmernrts

Proceeds from sake of other investmenis

Met cash from investing activities

MNet [decrease)increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

2018 2017
E E

3,502,314 10,622,727
7,022 9,498

(3,478,897) (12,265,098
(5,060,450) (4,707.454)

8,458 19,975
421 e
(32,447 13,550
{4,879) 600

(3,761) 1,024,577
(5.052,208) (5.281,585)
(8,458) (19,975)
(5,060,66T) (5,301.560)

5,060,450 4,707 454
(3,331) -
421

(53,484,905) (48.723,212)
62,031,246 51,200,459

3,583,880 7 184,701

(1,466,787} 1,883,141
2,395,351 512,210

828,564 2,305 351

The notes on pages 29 to 38 form part of these financial statements.



The Waterloo Foundation
Motes to the Financial Statements
Year ended 31 December 2018

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is 46-48 Cardiff Road, Liandaff, Cardiff, CF5
2DT.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charifies preparing their accounts in accordance with the
Financial Reporting Standard applicable In the UK and Republic of Iretand (FRS 102) (Charities
SORP (FRS 102) and tha Chanties Act 2011,

Accounting policies
Basis of preparation

The financtal stalemenis have been prepared on the historcal cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measuraed at fair
value through income or expenditune.

The financial statemenis are prepared in starling, which is the functional currancy of the antity.
Going concern

Thera are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make [uwdgements,
astimates and assumptions that affect the amounts reported. Thesa estimates and judgemeants
are confinually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances,

Fund accounting

Unrestricted funds are available for use at the discration of the trustéas to further any of the
charity's purposes. .

Dasignated funds are unrestricted funds earmarked by the trustess for particular fulure project or
commitment.

Restricted funds are subjected to restrictions on thelr expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
andowrnent funds,



The Waterloo Foundation
Notes to the Financial Statements jcontinued

Year ended 31 December 2018
Accounting policies (continued)

Incoming resources

All income i included in the statement of financial activities when entitlement has passed (o the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured, The following specific policles are applied to
parllnuilr calegories of income;
income from donations or grants is recognised when there is evidence of entitlement 1o the
gift, receipt is probable and s amount can be measured reliably.

- legacy income is recognised when receipt is probable and entitlement is established.

- income from donated goods is measured at the fair value of the goods unless this is
impractical to measure refiably, in which casa the value is derived from the cost to the donor ar
the estimated resale value, Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured, Mo amounis are included for the
contribution of general volunteers,

- Dividends, including the associated tax credits, are credited to the income and expenditure
account when they are received.

Resources expanded

Expanditure is recognised on an accruals basis as a liability is incurred, Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
f-nan:lai aclivities to which it relates:
- gxpendilure on raising funds includes the costs of all fundraising activities, evenls, non-
charitable trading activities, and the sale of donated goods.

- expendilure on charitable activiies includes all costs incurmed by a charity in undertaking
activities that further s charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the govemnance of the chamty apporioned to charitable
activities. -

- other expenditure includes all expenditure that is neither rekated to raising funds for the charity
nor part of its expenditure on charitable activities. All costs are allocated to expenditure
categories reflecting the use of the resource, Direct cosis atiributable to a single activily are
allocated direcily to thal activity, Shared costs are apporioned between the activities they
contribute io on 8 reasonable, justifiable and consistent basis

Cperating leases

Lease paymenis are recognised as an expense over the kease term on a straight-line basis. The
aggregate benefit of lease incenlives is recognised as a reduction io expense over the lease
tarrm, on a straighi=line basis.

Tangible assets
Tangible asgels are initially recorded at cost, and subsequently siated at cost less any
accumulated depreciation and impaiment losses. Any tangible assets caried aif revalued

amounis are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses,

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, lass ils residual
value, ower the useful economic Efe of that asset as follows:

Fbdures & Fittings - 33% reducing balance
Equipment - 33% reducing balance

= 30 =



The Waterloo Foundation

Notes to the Financial Statements jcontinued
Year ended 31 December 2018
Accounting policies feentinwes)

Investments

Unksted equity investments are initially recorded at cosl, and subseguently measured at fair
value. If fair value cannot be reliably measured, assets are measured al cost less impairment.

Listed investments ane measured at fair value with changes In fair value being recognised in
imcome or expendituns,

Debtors and creditors receivabla | payable within ona year

Debtors and creditors with no stated interest rete and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure,

Grant policy

Grants given ara recognised in the year in which they are offered and accepled without
condiions attached. Gramts offered for a period of more than one year are recognised as
creditors if there are no conditions to be met to receve further funding. Where a condition is
included in the offer before future instalments are paid the future instalment grant is recognised
as commitments,

Financial instruments

A financial asset or a financkal lability is recognised only when the entity becomes a party 1o the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangament constitutes a financing transaction, whera
it is recognised at the present value of the fulure payments discounted at a market rate of
interest for a similar dabt nstrumeant.

Curment assets and current liabilities are subsequenth measured at the cash or other
consideration expected bo be paid or received and nol discountad.

Where investments in shares or preference shares are publicly traded or their fair value can
otherwise be measured reliably, the invesiment is subsequently measured at fair value with
changes in fair value recognised in income and expenditure. All other such investments are
subsequently measured ak cost less impairment.

Defined contribution plans

Contribufions fo defined contribution plans are recognised as an expense in the period in which
the relaled service is provided. Prepaid contribubions are recognised as an asset to the extent
that the prepayment will lead lo a reduction in future payments or a cash refund.

When contributions are nol expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the penod in which it arnses.

-3 -



The Waterloo Foundation
Notes to the Financial Statements jcontinued)

Year ended 31 December 2018

Danations and legacies

Unresiricied Total Funds  Unrestricted Todsl Funds
Funds 2018 Funds 2017
£ E E E
Donations
Denations 4 272 200 4,272,200 3,849,900 3,849,900
investment income
Unrastricted Total Funds Unrestricled  Tolal Funds
Funds 2018 Funds 2017
E £ £ £
Income from listed investments 5050450 5050450 4,707 454 4,707 454
Bank interest receivable TE0 TED 751 751
Other interest receivable (9.218) (9,218) (20,728) (20, 726)
8,041, 992 5,041,992 4687478 4 BB7.470
Invastment management costs
LUinrestricted Total Funds  Unrestricted  Total Funds
Funds 2018 Fumds 2017
£ £ £ £
Portfolio managament 166,715 166,715 154,573 124,573
Expenditure on charitable activities by fund type
Unrestricted  Total Funds Unresidcted Total Funds
Furds 2018 Funds 2017
£ E E E
Granis & project funding B.955208 8955208 9.BGE.07TZ 9856072
Support costs 168,431 168,431 159,103 159,103
8123839 9,123,638 10025175 10025175
Expenditure on charitable activities by activity type
Activitios
underaken Grant funding Support Totalfunds  Total fund
directly of activities cosls 018 2017
£ £ ) £ £
Grants & project funding 328,852 BE28,348 152 0849 9407 27T 10,010,187
Governance cosis = - 16,362 16,362 15,008
326882  BE28.34E 168,431 8,123,639 10,025,176
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The Waterloo Foundation

Notes to the Financial Statements jcontinsed
Year ended 31 December 2018

Analysis of support cosis

Staff costs

Premises
Communications and IT
General office

Finance costs
Governance costs
Support costs - Other

Analysis of grants

Grants to Institutions
Grants 1o institutions

Total grants

Other expendifure

Loss on disposal of tangible fixed
assets held for charity's own use

Met gains on investments

Gaing ! (logses) on sale of investment
assels

Met incomea

Met income is stated after chargingf{crediting):

Depreciation of tangible fixed assels

Loss on disposal of tangible fived assets

Analysis of
support cosls
Grants &
project
funding Total 2018  Total 2017
£ E £
B5.514 B5514 78,154
41 B85 41,885 41, 185
205 255 131
17,324 17,324 14,933
25 25 175
16,362 16,362 15,009
T.o22 T.022 9498
168,431 168,431 159,103
2018 2017
E E
8,628,346 0,594 30§
8,628,346 9,594 365
Unrestricted Total Funds Unrestricted  Total Funds
Funds 018 Funds 2017
E E E £
429 421 - -
Unrestricted Total Funds Unrestricted  Total Funds
Funds 2018 Funds 2017
E £ £ E
3478887 3478,897 12265096 12265096
2018 2017
£ £
7,022 8,496
421 -
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The Waterloo Foundation

Motes to the Financial Statements jcontinues
Year ended 31 December 2018

Auditors remuneration

2018 2017
E E
Fees payable for the audit of the financial stataments 6,000 6,000
Fees payable to the charity's auditor and its associates for other senvices;
Audit-related assurance services 3,600 3,600
Staff costs
The tofal staff costs and employee benefits for the reporting period are analysed as follows:
2018 2017
E £
Wages and salaries 313,368 271,886
Social security costs 30,397 26,886
Employar contribuions to pensicn plans 18,011 15,705

361,776 A4, 487

The awerage head count of employees during the year was 11 {2017 10). The average number
af full-time eguivalent employees during the yaar is analysed as follows:

2018 2017
Ha. Ma.
Number of administrative staff 3 3
Murnber of support staff T T
10 10

No employes received employee benefils of more than E50,000 during the year (2007 Nif).

Key Management Personnel

Key management personnef include all perzons that have authosly and responsibility for
planning, directing and contralling the activities of the charity. The total compensation paid 1o Key
management personnel for services provided to the charity was £58,551 (2017:£53,795).
Trustee remuneration and expenses

Mo remuneration or other benefits from employment with the charity or a related entity were
received by the trusiees.

All trustees are entifled to claim reimbursement of the cost of atiending meetings, one trusies
was reimburged £118 (2017: Enil) for iravelling costs to attend meetings.



The Waterloo Foundation

MNotes to the Financial Statements jeontinued

17. Tangible fixed assets

Cost

At 1 January 2018
Additions

Dizposals

At 31 December 2018

Deprociation

At 1 January 2018
Charge for the yaar
Digposals

At 31 December 2018

Carrying amount
At 31 December 2018

At 31 Decamber 2007

18. Investments

Cost or valuation

Al 1 January 2018
Additions

Disposals

Fair value movemeants
At 31 December 2018

Impairment
At 1 January 2018 and
31 December 2018

Carrying amount
At 31 December 2018

At 31 December 2017

Year ended 31 December 2018

Fidures and
fistings

43,625

{3, 448)
40,177

31,447
(3.084)
30,726

8,451
12,178

Cash or cagh Listed
equivalents  investments
£ E

4.507.986 148,707,553
34,051,637 20.201,881
(24,604,600) (28,752,608)

- 40550238

Equiprnent Total
£

108 460 153,085

2810 2910

(&%) (3,537)

112,281 152,458

96 351 127,808

4 855 7,022

(32) (3,116)

100,588 131,714

11,293 20,744

13,088 25277

(Hhar

invesimentis Total

£ £

1,171,036 154,387,475
(768,613) 53,484,905
650,862 (52,697 ,34T)
80,961 4,144,999

13,955,023 144,211,863

1,153,146 159,320,032

13,955,023 144,211,863

1,153,146 158,320,032

4507986 148,707,553

1,171,836 154,387 475

Al investments shown above are held at valuation.

Listed investmants

The aggrégate market value of Ested investmants is £144,211,863 (2017; £148,707 553) and the
siock exchange value is £144,211,8563 (2017: £148,707 553).
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The Waterloo Foundation
Motes to the Financial Statements jcontinued)
Year ended 31 December 2018

Investments foontinwed)
Financlal assets held at fair value

Investmants are slated at falr value at the balance shee! date, listed investmants ars stated at
the stock exchange values at the vear and. Other investments are valued based on investmend

performance,

The historical cost of investments at the year end date is £100,858,911 (2017 £105,659,326)

The following invesiments, which are all listed on the UK Stock Exchange, represent more than

5% of the tolal value of the portfolio:

Holding Markit
Value
Admiral Group plc 200p ordinary shares 3,658 400 E74, 808,944
There is no restriction on the realksation of this investment.
Debtors
2018 2017
£ E
Prepayments and accruad income 15,894 25,200
Other debiors 8479 3,600
24,373 28,800
Craditors: amounts falling due within one year
2018 2017
E £
Accruals and deferred income: 11,055 52,808
Trade creditors 1,930 4,630
Other creditors 1,477,003 1,477,754
1,489,988 1,535,452

Pensions and other post retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined

contribution plans was 18,011 [2017; £15,705).



The Waterloo Foundation

Notes to the Financial Statements fcontinued)
Year ended 31 December 2018

22, Analysis of charitable funds

Unrestricted funds
l“nt
1 January 20
18
£

General funds 155,301 411

At
1 January 20
17

£

General funds 144 GTH 684

At

Gains and 31 Decambe

Expenditura lossen r 2018
£ £ E

(9,290, 775) 3478807 158,803,725

Ak

Gains and 31 December

Etpand;um h::m E.I‘.'.MT

(10,179, 748) 12,285,096 155,301,411

Analysis of net assets between funds

Tangible fixed assels
Investments

Currant assets

Creditors less than 1 year

Nat assels

Tangible fixed assels
Ivestments

Current assets

Creditors less than 1 year

Met assms

Other financial commitments

Linrestricted Total Funds

Funds 2018
£ £
20,744 20,744

159,320,032 159,320,032
952,937 952,937
(1.489,888) (1,489,988)

158,803,725 158,803,726

Linresiricted Tolal Funds

Funds 2017
E E
25277 25 277
154 387,475 154 387 475
2424 151 2424 151

(1,535482) (1,535492)
155,301,411 155,301,411

The charity was commitied to make donations worth £8,319,752 (£4,800,254: 2017) as at 31

December 2018.
Operating lease commitments

The todal future minimum lease payments under non-cancellable operating leases are as foliows;

Later than 1 year and not later than 5 years

2018 2017
£ £
- 26,250



The Waterloo Foundation
Notes to the Financial Statements fcontinwed
" Year ended 31 December 2018

26. Related parties

The charity has been under the contral of the trustees since the charity was set up. The charity
was started with an initial donation of £98 million from two of the trustess, David and Heather
Stevens. During the year a further contribution of £4,272,200 (2017: £3,848,900) was made from
the sama frustees.

The charity paid the following amounts to organisations of which Heather is a trustes:

Oceana Ef148 441
Mational Botanic Gardens E13,200
Global Fishing Watch E£100,000



